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Session Agenda

1) Presentations

➢ Let’s Kick ASS (AIDS Survivor Syndrome) – Palm Springs

➢ Jax Kelly, President

➢ San Francisco AIDS Foundation 

➢ Vince Crisostomo, Director of Aging Services

➢ APLA Health

➢ Brian Risley, Manager, HIV/HepC Health and HIV-Elders Programs

2) Panel Discussion/Q&A

➢ Enter questions using ➢ Share comments/resources using



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >

San Francisco AIDS Foundation 

Aging Services
SEPTEMBER 27 2022

Vince Crisostomo; Director of Aging Services; SFAF

Sept 27 2022      



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >
History of HIV & Aging Research & Planning in 
San Francisco

• Research in Older Adults with HIV R.O.A.H. 2010

• HIV Planning Council & LTCCC 2012

• LGBT Task Force on Aging 2014

• HIV & Aging Work Group 2014 to 2019

• Recommendations to LTCCC  December 2015

• Last Men Standing 2016

• Research in Older Adults with HIV 2.0 (2018)
– SF

– Oakland

• Gilead Funding 2019 & 2021 –Aging Positively



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >Launched September 18 2020…what it is…

A Call to Action To Mobilize

• Providers, Community & Government Officials

• To Remember Our History

• To Fight to for Health, Racial & Social Justice 

• To See that the needs of ALL LTS are being addressed

• Nothing About Us Without Us…

• To Get Right what we haven’t in the 40 years of the HIV/AIDS 
Pandemic

• SF Supervisors passed a Resolution to Support May 17 2022
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SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >Findings: Community Needs & Issues

• Women & Transgender Health Rare

• Benefits
oMedi-Cal Asset Change

oSocial Security Recognizing LGBTQI+ Relationships

• Address the Digital Divide

• COVID –their Second Epidemic
o Increase Drug & Alcohol Use

oViral Suppression is down

oPost Traumatic Stress

oDelayed Medical Procedures

oCOVID overshadows their experience 

• 50+ is not one monolithic group



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >Recommendations & Next Steps

• Convene Partners

• Identify those Partners; Areas on Aging/California 4 Aging
• What are the opportunities to collaborate

• Conduct a comprehensive planning process that results in a model of 
care for people over 50 who are living with HIV  then Implement model 
through collaboration across multiple organizations

• Support Policy & Funding Initiatives at Federal, State, & Local Levels

• SB 258 –Older Americans June 2021
• AB 218 –Trans Health June 2021
• $3 Million - 4 Demonstration Projects –just announced May 2022

• Improve Cultural Inclusiveness/ Competency

• Capacity building & training 
• Training HIV care providers in geriatric care principles
• Training/Sensitizing aging providers to meet HIV 7 Aging needs

• Develop a Case Management Program for People Living with HIV who 
are Over Age 50 Resource Navigation

• Increase Availability and Access to Mental Health And Psychosocial 
Services
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SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >
The San Francisco Model

• Research in Older Adults with HIV R.O.A.H. 2010

• HIV Planning Council & LTCCC 2012

• LGBT Task Force on Aging 2014

• HIV & Aging Work Group 2014 to 2019

• Recommendations to LTCCC  December 2015

• Last Men Standing 2016

• Research in Older Adults with HIV 2.0 (2018)
– SF

– Oakland

• Gilead Funding 2019



SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >Tribute to all those who are not with us ….

•
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SAN FRANCISCO AIDS FOUNDATION  //

< Copy and paste colored headline bar here >Please Contact

VINCENT CRISOSTOMO

Director of Ageing Services; He, Him, His

PH:  415-706-4963

EMAIL:  VCRISOSTOMO@SFAF.ORG

Thank You!!!!
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Strategies to Support Individuals 
Aging with HIV



Program Overview

• In 2018, APLA Health launched its HIV & Older Adults program, now branded as HIVE (HIV-
Elders).

• HIVE was created in response to the findings from APLA Health’s’ Healthy Living Project that
sought to formally identify the needs of various sub-populations of aging PLWH in 
LAC; qualify the types of services older adults with HIV receive in LAC; understand 
physical and psychosocial barriers and challenges to receiving services; and explore 
potential programmatic directions and activities. 

• The community-based research study revealed that older adults living with HIV in Los Angeles 
County are primarily concerned about housing stability, financial insecurity, and their mental 
health as they struggle to cope with high levels of depression, anxiety, and loneliness.



HIVE Program Plan & Purpose

• The HIVE program employs the social determinants of health framework to address 
factors that impact a person's ability to adopt or maintain health seeking behaviors --
stigma, trauma, social isolation, social support, health literacy and self-care. 

• HIVE’s purpose is to improve the health outcomes (adherence to HIV care, treatment, 
and reduction in hospital visits) of HIV-positive men who have sex with men 50 years 
of age and older in Los Angeles County by addressing many of the psychosocial 
burdens that interact with the experiences of aging with HIV.

• HIVE provides services to 500 MSM annually in the metro area of Los Angeles, Long 
Beach and South Los Angeles, three areas of LAC where HIV currently has the 
greatest impact.



Demographic Data 

• Mean age = 59 years old

18.5%

3.1%

5.3%

3.9%

25.8%

30.8%

6.2%
6.4%

Distribution of HIVE members by 
ethnicity

African American

Pacific Islander

Asian

Native American

Caucasian

Latino

Other

Not Reported



Life Skills
Life Skills uses the evidence-based intervention of “self 
management” whose studies showed significant changes 
in mood, coping, and health attitudes.

Monthly Life Skills workshops provide HIVE clients with 
coping tools to problem solve, mitigate stress and anxiety, 
and improve communication with healthcare providers. 

Inouye J., Flannelly L., & Flannelly K.J. (2001). The effectiveness of self-management training for individuals 
with HIV/AIDS. The Journal of the Association of Nurses in AIDS Care, 1. 12(5), 71–82. 10.1016/S1055

17



Life Skills Workshops 

Monthly psychosocial education workshops that 
range in topics. 

Live in-person meetings have resumed. 

Subject Matter Experts



Sample Life Skills 



Life Skills Workshop- Data 

103 (26.7%)

182 (47.2%)

74 (19.2%)

9 (2.3%)
18 (4.7%)
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Response

Since participating in HIVE events, 
my outlook to the future has improved 

(n=386). 

• Overall, HIVE members that 
responded to the survey feel their 
outlook to the future has improved 
since participating in HIVE events.



Shared-
Interest 
Groups

Shared Interest Groups (SIG) is an evidence-
based intervention that has been proven to 
reduce social isolation in older adults.  HIVE 
adapted SIG to provide no-pressure 
environments for older adults with HIV to 
learn from and network with their peers. 
For many, this is more acceptable 
interaction than formal therapy groups. 
Examples: coffee chat group.

Findlay R.A. (2003) Interventions to reduce social isolation amongst older people: 
where is the evidence? Ageing and Society 23, 647–658.



Samples of Shared-Interest Groups



Shared Interest Groups - Data 

136 (35.2%)

188 (48.7%)

37 (9.6%)
7 (1.8%) 18 (4.7%)
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Response

I feel more involved and connected 
with my peers since participating in 

HIVE events. (n=386)

• Overall, HIVE members that 
responded to the survey feel more 
involved and connected with their 
peers since participating in HIVE 
events. 



Mindfulness-
Based Stress 
Reduction

• Mindfulness-Based Stress Reduction (MBSR) is a 
standardized 4-week program that incorporates 
several meditation components. It teaches skills to 
increase awareness and acceptance of moment-to-
moment experiences, including difficult emotions 
and physical discomfort. 

• Accumulated evidence suggests MBSR is effective in 
decreasing depression and perceived stress. (Hecht 
et al, 2018).



An interactive workshop on Loss, Stigma and 
Mindfulness for People Living with HIV 

50 Years and Up.

MINDFULNESS

 2:30pm - 4:30pm

This is a series of 4 sessions. For completion 
of all 4 sessions, participants  will receive a 

$75 gift card.

March 23 & 30 and April 6 &13, 2022  

David Geffen Center 
611 S. Kingsley Dr. Los 
Angeles, CA, 90005

RSVP at 213-201-1547 

Sample 
Mindfulness 



Peer to Peer 
Activities

• HIVE supports self-efficacy through facilitated  
daily activities that promote peer-to-peer 
contact and support, as well as low-impact 
physical activity by hiking, beach walks, garden 
tours, museum and park outings, whale watch 
cruises, and other fun active group events.

• HIVE also has a weekly emotional support 
group, “hive connections” that currently meets 
as a virtual group.



HIVEpresents

FREEBOWLING
NIGHT

HIVEpresents

FREEBOWLING
NIGHT

MUST RSVP 

Emmanuel at 213-201-1547

Michael at 562-247-7353

MUST RSVP 

Emmanuel at 213-201-1547

Michael at 562-247-7353

Thursday, , April 7, 2022  

Time: 5:00 - 7:00 PM

Highland  Park Bowl 

5621 N Figueroa  St , Los 

Angeles, CA 90042

Thursday, , April 7, 2022  

Time: 5:00 - 7:00 PM

Highland  Park Bowl 

5621 N Figueroa  St , Los 

Angeles, CA 90042

CRUISING ON 
VALENTINE'S DAY

Monday, February 14, 2022 

Meet at 2:30pm for 
3:00pm departure. 

Where: Rainbow Harbor
100 Aquarium Way Long 
Beach, CA 90802
Meet @ Harbor Breeze Cruises Box Office 

MUST RSVP with Emmanuel at 
213.201.1547. Space is limited. 

Join HIVE aboard Harbor Breeze Cruises 
into the open Pacific Ocean to search for 

migrating gray whales.

Sample of Peer-to-Peer Activities 



Peer-to-Peer Activities - Data 

111 (28.8%)

203 (52.6%)

52 (13.5%)

3 (0.8%)
17 (4.4%)
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Response

Since participating in HIVE events, 
I have a renewed interest in other 

people (n=386). 

• Overall, HIVE members that 
responded to the survey report 
feeling a renewed interest in other 
people since participating in HIVE 
events.



Next Steps

• Positive Self Management 

• Pilot a Clinical Care Manager in APLA Health 
Center, Mid-Wilshire medical clinic to 
provide senior case management and 
referrals for persons with HIV who are 50+.



Positive Self-
Managemen
t 
Intervention

• HIVE staff have adapted for older adults with 
HIV components of a Stanford University 
evidence-based intervention for people with 
chronic disease, Positive Self-Management, 
(PSM). 

• The six module training follows the Stanford 
program to improve clients’ health and 
nutrition management, communication skills 
with providers, and core fitness exercises. HIVE 
has added HIV polypharmacy and comorbidity 
management, HIV & aging stigma and 
practicing mindfulness as a tool to reduce 
generalized depression, stress and anxiety.  

Gifford, A. L., Laurent, D. D., Gonzales, V. M., Chesney, M. A., 
& Lorig, K. R. (1998). Pilot randomized trial of education to 
improve self-management skills of men with symptomatic 

HIV/AIDS. Journal of  AIDS: official publication of the 
International Retrovirology Association, 18(2), 136-144.



HIVE Monthly 
Calendar  

• Our HIVE monthly calendar is on the home page @ 
www.aplahealth.org

• Find us on Facebook: HIVE APLA

http://www.aplahealth.org/




Questions 


