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• NIMH P30MH058107
• California Department of Public Health, Office of AIDS and CHRP 
• Los Angeles County Division of HIV and STD Programs 
• Health departments and HIV planning councils from Alameda, Los Angeles, 

Orange, Riverside, Sacramento, San Bernardino, San Diego, and San 
Francisco Counties 

• Federal, regional, and community partners who participated in this project 
• CHIPTS Community Advisory Board 
• CHIPTS Meeting Planning and Support Team: Jenn Baughman, Damilola 

Jolayemi, Raphael Landovitz, Michael Li, Omar Nieto, Adenike Omomukuyo, 
and Dilara Üsküp

• Study Team: Tom Donohoe, MBA; Alex Dubov, PhD; Wendy Garland, MPH; 
Pamina Gorbach, DrPH, MHS; Uyen Kao, MPH; Elena Rosenberg-Carlson, 
MPH; Steve Shoptaw, PhD; Dallas Swendeman, PhD, MPH

Collaborators



EHE Phase 1 Counties in California:

Shared borders

Comingled HIV transmission networks

Common challenges addressing HIV

Cross-jurisdictional efforts for 
coordinated HIV response

Background
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Objectives
• To explore regional coordination as an implementation strategy to 

increase the impact of efforts to address the HIV epidemic by:

Bringing together stakeholders from the 
California EHE Phase 1 counties

Assessing key needs, collaborative 
opportunities, and existing resources

Compiling findings and recommendations 
to help facilitate an EHE regional response 



Activities



Key Areas of Need

FUNDING

ADDRESSING 
SOCIAL 
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Recommended Priorities

Service 
provider 

education and 
workforce 

development

Substance use 
and mental 

health issues 
contributing to 

the HIV 
epidemic

Emergency 
department 
HIV testing

Rapid ART and 
linkage to HIV 

care

PrEP 
education

Infrastructures 
to support 

regional 
information 
sharing and 

collaboration

Data sharing agreements 

Steering committee and working 
group infrastructure

Statewide surveillance 
data dashboard

Learning collaborative infrastructure 

Primary care provider training on 
key topics related to HIV prevention 

and care

Basic EHE education and training 
for all staff at organizations 

providing HIV services

Regional/statewide PrEP social 
marketing campaign 

Provider-patient PrEP education 

Rapid ART protocol implementation

Universal HIV testing in emergency departments  

Integrated care models that 
simultaneously address ART adherence 

and comorbid psychosocial factors 

Methamphetamine use 
interventions 



Taking Action

EHE Regional Learning Collaborative

Regional planning with LA County DHSP, other 
jurisdictions, CDPH Office of AIDS, and CHRP
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Learn More
• https://chipts.ucla.edu/upcoming-

events/ehe-regional-response/

Questions?
• Elena Rosenberg-Carlson, MPH

erosenberg-carlson@mednet.ucla.edu
310-794-0464 

Thank You!

https://chipts.ucla.edu/upcoming-events/ehe-regional-response/
mailto:erosenberg-carlson@mednet.ucla.edu
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