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We have a successful partnership because:

• Support community-based participatory research which 
requires an equal partnership

• Willing to invest in, develop and maintain a long-term 
partnership

• Recognize and respect the diversity of the community

• Have sensitive listening-skills and willingness to learn other 
partners’ skills

• Have an agreement regarding communication, decision 
making, and how to address project timelines

• Passionate about our joint projects

Partnership Development
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Our Journey
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2017
CFAR Adelante & NIDA R00

Partnership Development

SEX SEX and COCAINE SEX and ECSTACY

PrEP Use Disparities in Latinx MSM’s Social Networks

Accessibility to HIV Services by Latinx

Overlap between Sexual and Drug Use Networks
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2020
NIMH EHE Pilot

Partnership Development
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2020
NIMH EHE Pilot

Partnership Development

Location of Activities Driving Accessibility Time

FINISHING HIV Accessibility
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Partnership Development

Photovoice

The goal of this implementation science pilot project was to understand 

modifiable factors and the behavior of practitioners and support staff, 

clients, and stakeholders influencing the adoption and implementation 
of a culturally tailored PrEP program for Latinx men. 

2020
NIMH HRSA EHE Pilot
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Partnership Development

Provide information, discussions and 

opportunities to learn risk reduction, safer 
sex, and available services

Social and 

Friendship 
Networks

Media 

Network

Park Network

Pharmacy

Network

Recruitment and Engagement

-Promote and educate about PrEP

-Client navigation to PrEP/PEP

PROTECT

-Screen HIV-negative persons at high 

risk of acquiring HIV for need of 
support services 
-Continue widespread promotion and 

distribution of condoms to HIV-
positive and HIV-negative LMSM at 

high risk of acquiring HIV

-Link newly diagnosed and HIV-
positive persons to HIV medical care 
-Link to or re-engage previously 
diagnosed, out-of-care HIV- positive 
persons to HIV medical care 
-Medication adherence services 

-Screen, provide, and/or refer HIV-
positive persons for prevention and 
other essential support services 

TREAT

-Promote and educate about HIV, 

syphilis, gonorrhea, chlamydia and 
HCV testing 
-Conduct HIV, syphilis, gonorrhea, 

chlamydia and HCV tests 

DIAGNOSE

Free and Direct 

HIV-Related 
Client Service 

Network 

-Increase coordination and 
collaboration among partners
-Implement process evaluation to 
revise and adjust strategic plan

SUSTAIN FINISHING HIV 

COLLABORATION

Increased peer and 
community social 

network support and 
influence for risk 

reduction and safe 
sex practices

Improved Diagnose, 

Treat and Protect 
knowledge and skills

Enhanced perception 

of positive outcomes 
for adopting safer 

sex and risk 

reduction behaviors

Increased awareness 
and access to 

Diagnose, Treat and 
Protect

Increased 
self-efficacy 
to practice 

risk 
reduction 

and safer sex

Revisions of intervention protocol 

to increase reach and effectiveness 

Improved 

attitudes 
towards 

risk 

reduction 
and safer 

sex

Improved 
intention to 
Diagnose, 
Treat and 

ProtectIncreased perception 

of risk reduction and 
safer sex social 

norms

Increased perception 

of personal risk

REACH

ADOPTION

IMPLEMENTATION

MAINTEINANCE
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DIAGNOSE

•# New HIV diagnosis, and # STI diagnosis
TREAT
•% of PLWDH retained in medical care

•% of PLWDH virally suppressed
PROTECT

•# of LMSM who filled first PrEP Rx, and # of prescriptions for PrEP given to 
persons for whom PrEP is indicated
•% Adherence to PrEP, and % Refilling PrEP

•Patient-Centeredness: Provide care that is respectful of and responsive to 

LMSM’s preferences, needs, and values and ensuring that participant values 
guide all intervention components.
•Timeliness: Reducing waits and sometimes harmful delays. % of persons with 

newly diagnosed HIV infection identified through our testing activities linked to 
HIV medical care in ≤ 30 days after HIV diagnosis. # of LMSM who filled first 

PrEP Rx XX days after client navigation meeting

DIAGNOSE

•# of HIV tests conducted
•# of LMSM who received PrEP information
TREAT

•% of participants who test positive for HIV who are linked to care
•# of PLWH screened and referred to other essential support services 

•# of condoms distributed to persons living with or at risk for HIV infection
PROTECT
•# of clients served by PrEP navigation programs

•% of HIV-negative LMSM not already on PrEP at time of HIV testing who are 
screened for PrEP eligibility

•% of HIV-negative LMSM not already on PrEP at time of HIV testing and 
screened for PrEP who are identified as eligible for PrEP
•% of LMSM eligible for PrEP who are linked to PrEP providers

•# of referrals of HIV-negative LMSMs at risk for HIV infection to support services
•# of PrEP referrals among persons eligible for PrEP

•Absolute # of sites (pharmacy, parks, etc.) that initiate intervention
•Client’s use of the intervention strategies

•# of radio spots broadcasted

•# of activities performed in the park and library network
•# of social and friendship network activities implemented 
•% of implementation outcome milestones achieved

•Absolute # of sites maintaining intervention

•Medication adherence
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Evidence Strength and Quality + + + + +

High relative advantage + + + + +

Trialability + + + + .

Adaptability + + + + .

Complexity + + + + +

Cost + + + + +

O
u

te
r 

Se
tt
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g Patient Needs and Resources + + + + +

Cosmopolitan + + + + +
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Implementation Climate + + + + +

Structural Characteristics + + + + +

Culture + + + + +

Networks and Communications + + + + +

Compatibility + + + + +

Leadership Engagement + + + + +

Relative Priority + + + + +

Readiness for Implementation + + + + +

Available Resources + + + + +
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s Knowledge and beliefs + + + + +

Self-efficacy + + + + .

Individual stage of change + + + + .

P
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Planning + + + + -

Engaging + + + + .

Implementation Strategies + + + + +

Tailor Recruitment 

and Engagement Strategies

Purposely Reexamine the 

Implementation
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Prepare LMSM to be 
Active Participants

Provide Ongoing 
Consultation

Increase Demand

Intervene with 

Consumers to 
Enhance Uptake and 

Adherence

Use Mass Media

Network Components

Strategies
EHE Pillars

Photovoice

The goal of this implementation science pilot project was to understand 

modifiable factors and the behavior of practitioners and support staff, 

clients, and stakeholders influencing the adoption and implementation 
of a culturally tailored PrEP program for Latinx men. 

2020
NIMH HRSA EHE Pilot
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Partnership Development

PrEParados was an R01 study to determine how social networks impact PrEP uptake and adherence among 

Latinx men who have sex with men (LMSM), both those who self-identify as gay, and the unstudied group of 

LMSM who self-identify as bisexual/straight.

Sociocentric Friendship Networks Sexual and Drug Use 
Egocentric Networks

Two Mode Protective and Risk 
Venue Networks

2020
NIMH R01
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Partnership Development

Latinos Salud 
DiversiSAFE 

PrEP Program
+

Friendship 
Networks 
(N=12x2)

An implementation-effectiveness RCT of FINISHING HIV, an implementation strategy bundle of a social network support 

component and a one-stop-shop PrEP component to improve PrEP initiation of LMSM.

2022
NIAID EHE R01



3rd National Ending the HIV Epidemic Partnerships for Research Meeting

Partnership Development

Latinos Salud 
DiversiSAFE 

PrEP Program
+

Friendship 
Networks 
(N=12x2)

An implementation-effectiveness RCT of FINISHING HIV, an implementation strategy bundle of a social network support 

component and a one-stop-shop PrEP component to improve PrEP initiation of LMSM

2022
NIAID EHE R01
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