
Figure 1. Logic model representing Durbar intervention component development and targeted outcomes.

Empowerment Outcome Domains 
& Measures in Replication Study

HIV/STI Prevention

• Know at least one STI
• Condoms Prevent STIs
• Condoms Prevent AIDS
• At risk for HIV/STIs
• Condom use c

Sex Worker Consciousness

• Sex work is valid work
• Want more education/training
• Ever disclosed profession
• Helped other sex workers

Workplace Autonomy & Negotiation

• Most important condom decision-maker
• Can refuse client for any sex act
• Ever refused for no condoms
• Can take leave if sick or unwilling
• Can change work contract

Mobility & Association

• Visited with Sex Workers outside work
• Participated in social functions

Political Participation

• Voted last election
• Voted willingly

Financial Security

• Save money
• Have other income
• Work other places
• Take loans

Durbar / Sonagachi
Intervention Components a

Rapid Appraisal b

• Community Mapping
• Stakeholder Analysis
• Risk Behavior Survey
• Identify Sex Worker Leaders

STD/HIV Intervention Project 
(SHIP) b

• Diagnosis & Treatment
• Peer Health Education
• Condom Social Marketing
• Treatment Follow-Up

DMSC
Sex Worker Organization

• Establish Local Chapter
• Elect Local Officers

President, V.P., Secretary, Treasurer
• Raise Consciousness
• Meetings & Street Rallies
• Slogans & Songs

“Sex work is valid work!”
“We deserve workers rights!”

Stakeholder & Power Broker 
Advocacy by SHIP & DMSC

• Politicians & Political Clubs
• Media & Community Education
• Police
• Landlords
• Madams & “Pimps”
• Gangs & Hoodlums
• Partners/Husbands

USHA Multi-Purpose        
Micro-Finance Cooperative

• Secure savings and lending
• Reduce theft and extortion
• Sex Worker Field “Tellers”
• Encourage Saving
• Micro–Enterprise Loans

-Tailor, Crafts, Taxi, Agriculture

a The sequence of intervention components reflects their evolution in Durbar’s development and implementation in replications.
bRapid appraisal and SHIP were implemented in the control community as standard care in the replication trial.
cCondom use increases were examined in Basu et. al., 2004.


