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Presenter
Presentation Notes
The quote you see on this slide is pulled directly from the Project Overview Announcement that was circulated to the entire Office of HIV/AIDS at USAID HQ, Washington.


We exist because achieving HIV epidemic control with
the current donor budget requires doing:

Timely and Rapid
Result-Oriented
Capability




Vision

e Universal access to ART

JAIl supported countries reach UNAIDS 90-90-90

JAIl supported countries implement successful Test and
Start Policy

e Simplification of access to ART
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Competitive Advantage

African-based partners value

Rich in diversity of experience

Evidence-based strategies

Built-in health economic component

Close interaction with donors and partners

USAID Washington’s Strategic Information Unit gives access to
valuable data sources

EQUIP’s attitude and approach (building local capacity)




On-boarding of new countries

3 )

EQUIP develops a workplan which includes
activities, structures and outcomes and
budgets. USAID Washington approves then
we go through pre award assessment, sub-
contracting, training, recruitment then the

work continues...

2

EQUIP conducts scoping visit to assess
country context and identify areas of
support. We work closely with USAID,

Ministry of Health (MOH) and local
implementing partners to agree on a scope of
work which is approved by all above parties

1

In country USAID Mission invites EQUIP to
provide Technical Assistance through
Washington DC




EQUIP Supported Countries by Lead Partner

* RTC

e Zambia
e Lesotho
* Botswana
e Uganda
e Myanmar
e Ukraine

 ANOVA
e Namibia

e KP & PrEP for all EQUIP
supported countries

e MatCH

* Ghana

* Tanzania

* Haiti

* Dominican Republic

* PIH

e Malawi

* Mozambique
* |vory Coast

e Kheth’Impilo

e Zimbabwe
* Nigeria

e DRC

e Burundi




Ukraine

Right to Care
Nigeria
Kheth’Impilo
Myanmar
Uganda .
Cote d’lvoire Right to Care Right to Care
MatCH
Burundi
Kheth'Impil
Democratic ethimpilo
Republic of Congo
Ghana Kheth’Impilo
MatCH
Tanzania
Haiti MatCH
MatCH Zambia
Right to Care
Malawi
Dominican Botswana Partners in Hope
Republic Right to Care

MatCH

Mozambique
Partners in Hope

EQUIP supported
countries o

Lesotho
Right to Care

Zimbabwe
Kheth'Impilo
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Non-core Partners

j THE SCIENCE OF IMPROVING LIVES
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Solution Based Focus Areas (Product)

Rapid Test and Start Roll Out Support

_
\

Differentiated Models of ART Delivery with focus on Multi-Month Scripting
and Dispensing at both Facility and Community level

J

Strategies and Technologies for more efficient increases of HIV Testing Yield,
Initiation on ART, Retention on ART, and Viral Suppression for both Children
and Adults

_J

\

Treatment approaches implemented that efficiently respond to the needs
of Key Populations

J

~
Innovative approaches to Support the Rapid Scale up of Viral Load
Monitoring

J




Services offered by EQUIP

Service Delivery

Multi Month Community .
Test & Start e . Viral Load
Scripting / Drug Reaching Men _ L
Roll Out Dispensin Distribution Key Populations Monitoring
Support P 8 Scale Up

Demonstration Projects

Self-Testing PrEP HIV/HCV Coinfection Multi-Month Scripting

Cost Analysis Policy Support or Staff Secondment

Technical Assistance for Secondment of Staff to

i Cost Out
Cost Modelling ost Outcomes Guidelines MoH




Examples of project type and timelines

~
e Rapid Response Clinical Team (RRCT)
e Zambia, Lesotho
J
)
e Laboratory support working with NHLS/PIH
e Tanzania, Malawi
J

e Demonstration projects (Implementation Science)
e Self Testing, MMSD & PrEP Demonstration projects




Example of project type

MMSD = Multi-Month Scripting and Dispensing

* Service Delivery
 Demonstration Project- Operations Research/Implementation Science

The practice of scripting and dispensing multiple quantities of a particular
medicine for periods exceeding one month and the dispensing of such
quantities at once, to a patient who is clinically identified as stable on
treatment against a defined criteria by an authorised prescriber or

treating physician
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Rationale for Implementation of MMSD

To improve adherence to treatment

Reduce costs of treatment (patient and facility)

Decongest health facilities to allow more intake

Reduce waiting times

-



MMSD: Conceptual framework for Implementation

() MIIMSD PROTOCOLS
HIV+ o Multiple Months
Yes g Script:
3 or 6 Mons

HTS New Patient

Multiple Months
SCRIPTING OR - Script:
3 or 6 Mons
PRESCRIBING
Single Month
L g Script:
1 Mon

Clinical Assessment

,w (Criteria/SOP)

Chronic
Patient: > 6
mons on ART

y

‘- "’ Forecast - Generate
L 7 Adjust ROL Demand List
FORECASTING & ---’ (Toul & SOP) 0P

SUPPLY PLANNING
Sock Replenishment (SOP)

i
Capture Data
(SOP)

Dispensing:
L— Multiple &/or
Single Month (SOP)

DISPENSING

i Innovation: R B i
Client Groups: - Facilities: Health .
DIFFERENTIATED I CAGs, Adherence Remote Shops, Health Facility-based
= | = Auemmeiee i, PO et distribution (SOP)
DRUG-DELIVERY o Clubs, etc. (SOP) osts, s etc.

Dispensing Units (sOP)

Patients due for clinical/lab assessment



Presenter
Presentation Notes
Unstable patients:
Patients on ART may be “unstable” or not virally suppressed because of socio-economic determinants such as migration, poverty (no transport money) and may become adherent and achieve good clinical outcomes when included for MMSD 
Example – migrant workers  


Results Chain for MMSD Implementation

—[ At Input Level

e MMSD Capacity Assessment Report

—[ At Output Level

e Increase in number and percentage of sites providing MMSD
e Increase in number and percentage of clients who receive ART through MMSD
e Possible Disaggregation
e Categorization of site (Health facility / Community)
*3vs 6 MMSD
e Stable vs Unstable

—[ At Outcome Level

e Increase in number of adults and children currently receiving ART (TX_CURR)
e Increase in %age of adults and children known to be alive and on treatment 12 months after initiation of lifelong ART
(TX_RET)
e Increase in %age of ART patients with a viral load result documented in the medical record and/or Lab systems within the
past 12 months with a suppressed viral load (TX_PVLS)
¢ Cost Outcomes
* Possible Disaggregation
* By model of care: 3 /6 MMSD, standard of care Prcy
e Facility vs Community Sites gﬁg USAI D

—

—
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MMSD Implementation Support — Tools developed by EQUIP

* Implementation Capacity Assessment Tool — Zambia and Lesotho

e Guidelines: Multi-Month Scripting and Dispensing in Malawi

e Guidelines: Differentiated Models of ART Distribution in Stable Patients in the DRC
e PODI Club Register — DRC

PODI Prescription Template

PODI House Medicine Order Form

ARV Stock Card

PODI ART Attendance Register

e Multi-Month Scripting and Test and Start Calculator (USAID Tool)

-


Presenter
Presentation Notes
Using WHO and USAID MMSD/Test and Start Calculator 


Key Outcomes/Deliverables

Increased new on treatment
through high yield testing and
rapid scale up of Test & Start

Increased viral suppression and
retention through differentiated
models of treatment distribution

and viral load scale-up

Visibility
of Results

Conference presentations
Thought leaders on international health platforms

Development of site level assessment tools

Publishing materials in respected scientific journals




Test & Start Implementation
Capacity Assessments done. TA
provided for economic
evaluations to support Test &
Start in EQUIP countries.

Test & Start
Roll Out Support

Multi Month Identification of sites -
Scripting / community and health facilities
Dispensing - dispensing multi-month ART

Identification of sites for
community ART distribution

Community Drug
Distribution

Reaching Men

100% of planned EQUIP-
supported sites implementing
Test and Start initiatives

100% of planned sites
providing multi-month
dispensing

75% of planned community
sites are implementing
defined model of multi-month
ART distribution

100% of planned number of
EQUIP-supported sites
implementing the targeted
operational plan that supports
reaching a greater number of
men

75% increase from baseline of
individuals newly enrolled on
ART through the Test and Start
initiatives in EQUIP-supported
sites

75% increase from baseline of
patients receiving antiretroviral
therapy (ART) through multi-
month dispensing in EQUIP-
supported sites

75% increase from baseline of
patients currently receiving
treatment (ART) outside of the
health facility in EQUIP-
supported sites

50% increase in men reached
who received HIV Testing and
Counseling (HTC) services and
received their test results
through male-targeted HIV-
related initiatives in EQUIP-
supported countries

100% increase from baseline of
individuals retained in treatment
through Test and Start initiatives in
EQUIP-supported sites

75% increase from baseline of adults
and children known to be alive and on
treatment 12 months after initiation of
multi-month dispensing of antiretroviral

therapy (ART) in EQUIP-supported

75% increase from baseline of adults
and children known to be alive and on
treatment 12 months after starting to

receive treatment (ART) outside the
health facility in EQUIP-supported sites

90% of men reached are currently
receiving antiretroviral therapy (ART)
through male-targeted HIV-related
initiatives in EQUIP-supported countries

..........
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Key Performance Areas Cont.

Activity

Key Populations

Viral Load Monitoring
Scale up

Self Testing

PrEP

2016
Achievements

Rapid assessment to inform
effective strategies to address

needs of KPs

Baseline assessment report of

sites providing viral
monitoring in EQUIP-
supported countries

Self-testing protocol
developed

PrEP Protocol developed

2017 Milestones

100% of planned number of

EQUIP-supported sites are key

population competent

75% of planned number of
new laboratories
implementing the viral load
testing strengthening strategy
in EQUIP-supported countries

Self-testing demonstration
projects conducted in
identified sites according to
work plan

PrEP demonstration projects
conducted according to work
plan

2018 Milestones

75% increase from baseline
of individuals from key
populations who received HIV
Testing and Counseling (HTC)
services for HIV and received
their test results in EQUIP-
supported sites

75% increase from the
baseline proportion of
patients with a viral load
documented in the medical
record within the past 12
months in EQUIP-supported
countries.

Findings from Self-testing
demonstrating projects used
to revise national self-testing

guidelines

Findings from PrEP
demonstrating projects used
to revise national PrEP
guidelines

2019 Milestones

90% of individuals from priority
populations are currently receiving
ART in EQUIP-supported sites

90% of patients in EQUIP-supported
sites are virally suppressed

HIV Self-testing guidelines adopted

PrEP roll out in all supported
countries

i
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Key Performance Areas Cont.

2016

Activity Achievements

HIV/HCV co-infection
demonstration project

HIV/HCV demonstration
project protocol developed

Multi-Month

.. ) . MMD Protocol developed
Scripting/Dispensing

Cost modelling data and
reports for the
differentiated models of
testing, linkage and
treatment scenarios in
EQUIP-supported countries
developed according to
work plan

Cost modelling

Protocol for cost outcome

Cost outcomes .
evaluation developed

2017 Milestones

HIV/HCV demonstration
project implemented according
to work plan

MMD demonstration projects
implemented according to
work plan

Development of policy briefs
informed by findings of cost
modelling reports

Preliminary report on cost
outcomes

2018 Milestones

Findings from HIV/HCV
demonstration project used to
develop/revise HIV/HCV co-
infection management
guidelines

Findings from MMD
demonstration projects used to
develop/revise national
guidelines

Preliminary/Final reports on
cost outcomes

2019 Milestones

Revised guideline adopted for
implementation

Revised guidelines for MMD
implementation adopted

Development of policy /
budget briefs

{$;USAID
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Key Performance Areas Cont.

2016
Activity Achievements 2017 Milestones 2018 Milestones 2019 Milestones

Technical Assistance for Technical assistance for Technical assistance for Technical assistance for
. . Needs Assessment done development/review of development/review of development/review of
gwdelmes guidelines guidelines guidelines

Needs Assessments and
Secondment of staff approved HR plan for staff Approved posts filled Approved posts filled Approved posts filled
secondment




EQUIP Governance Structure

EQUIP Board

EQUIP Management ¥ S usaiD
Team

to
Trooting el Seriousiy

Test & Start et | A, Cost Modelling -
. , , and Outcome - HERO
EQUIP Leadership Team 5 =

Evaluation

Demonstration
Projects

Viral Load Scale- [P P
HOPE

U p patHoLosy J 1

Technical Working
groups

Differentiated
Models of Care




Technical Working Groups

As a cross-partner, cross-country,
mechanism, TWGs provide strategic
technical guidance and direction for

EQUIP

TWGs develop the key technical
elements of the program and enable
delivery of best practice models.

TWGs critically inform technical
strategies for continuous course-
correction during implementation for
optimal clinical outcomes.

TWGs serve as the first point of
reference for technical obstacles
encountered during implementation.

{ Y
An essential repository of knowledge,

TWGs serve as a crucial resource for
consortium partners due to their
experience and expertise.
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Right to Care Central

Technical Capacity

——————————————————

| Monitoring, Evaluation |
|
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Technical Specialists \:
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Current Organogram (68 people @EQUIP Central Offi

Chief of Party

Program
Coordinator

Executive PA

DCOP DCOP < DCOP
N Sigwebela ___J Hamilton|
1 I

Chief TS:
Prevention

Admin
Assistant

Head of M&E

TS: Care &
Treatment

TS: Care &
Treatment

TS: Health Economist}

Consultant

Divisional HR
Manager

Senior Strategic
Advisor

Operations
— T Manager

Senior M&E
Manager

Regional M&E
Advisor

Supply Chain
Manager

Snr Grants and Finance Manager
Contracts Manager (Reporting)

Country IT HR Manager Procurement Budgets and Accountant Finance Officer
Manacarc — Planning Manager
D Mashudu Vacant [ Vacan [ Vacant] N Sithole,
Lesothofl Vacant!

Communications
Officer

Recruitment
Consultant

Zambiaf Vacant

: Malawi:
- T -
[ ] [ ] Grants Officer
= = S Marivate;
: = : cactonis
: : -
. . . .
| . | | |
= Risk& = . . Grants and
Programs M&E s . Lomms [T = HR i
= Compliance = i i Finance
| | | |
I: f‘m—t

&/

Operations




EQUIP Divisional CFOs :

Divisional CFO

L Nachito

Zambia, Haiti, Ghana,
Zimbabwe, DRC, Burundi,
Nigeria, Dominican Republic,
Tanzania

Core Partners: Anova, Match,
Kl, Other Partners: Boston
University, Heero

Country Split

Divisional CFO

A Kamphonje

Malawi, Lesotho, Uganda,
Myanmar, Ukraine, Botswana,
Ivory Coast

Core Partners: RTC, PIH Other
Partners: Wits Pathology, UCLA



Current Organogram - Finance

Divisional CFO
A Kamphonje

L Nachito

Admin Assistant

Supply Chain
Manager

Procurement

Assets Officer Travel and Logistics

Officer

E Lottering

Travel and Logistics

Officer

Snr Grants and Contracts Finance Manager

Manager
B Ncube

(Field Support Buy-in)

Budgets and Planning
Manager

Vacant

Budgeting and
planning Officer

Senior Grants

Officer Grants Officer

S Marivate;

A Matsoati

C Machakanja;
K Mphahlele

Finance Manager

(Core)
R Maharaj

Finance Officer

N Sithole,
Vacant
Vacant




Regional Technical Support Structures

from EQUIP Central Office

Deputy Chief of Party

Technical
Support
Request

from Local
USAID
Mission
0 Nigeria
¢ |vory Coast
0 Namibia

3
-----------------------------------------

i *
----------------------------------------

Chief of Party

In-Country
Scoping Visit Developing
to Identify Scope of
Areasof i | Work
Support P
Ghana ° Malawi
Dominican : (Care and
Republic : i Treatment Grant)
Burundi i ie DRC
Myanmar i ie Lesotho (Phasell)
Ukraine i « Botswana :
: « Mozambique

-----------------------------------------

USAID
approval of
Work plan

Uganda (Phase )
Malawi (EQUIP)
Zambia
Zimbabwe
Tanzania

te Haiti

-
-----------------------------------------

* Zambia,

e Zimbabwe,

te  Mozambique,
e Tanzania,

Regional Program
Managers

Program Officers

Service
Delivery
In Country

- Uganda :
e Malawi(EQUIPE

and IHSM),

Haiti,
Lesotho




EQUIP Staffing - Consortium Partners- end September 2016
236 Employees

m Kethimpilo
m RTC - EQUIP
= PIH

= Anova

m Match




EQUIP
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EQUIP RISK REGISTER

2016 /2017




EQUIP Register of Key Risks

Classification (functional unit)

Corporate / Strategic Reputational; Loss of Funds; Regulatory Environment;
Financial; Grants Management; Human Resources; Fraud
and Corruption

Technical All technical areas of EQUIP programme:

1) Service delivery

2) Demonstration Projects

3) Cost Analysis

4) Policy Support/Staff Secondment

5) Monitoring, Evaluation and Reporting
Operations Central and Field Operations; IT / Systems /

Communication; Procurement




EQUIP risks — Financial Systems

Consequences Risk Description

Corrective action

Early stages of implementation of branch level Pastel Evolution roll-out for tracking field support buy-in vs. )
core funding at EQUIP HQ and country level and we are concerned about:

o Inadequate IT project management
o Inadequate infrastructure at country offices e.g no network or back-up power failure
o Inadequate segment reporting of Core vs Field Support Buy-in Funds

Possible IT project scope creep and cost overruns. No appropriate financial systems in countries. If training
is not adequate it can result in inability of EQUIP to report accurately.

Transactions may be incorrectly processed which may lead to inaccurate reports being presented to
stakeholders and misinforming decision makers

Project plan has developed with project lead at central and in each country. Suppliers being vetted and
reference checks are being conducted prior to appointment. Punitive and staged payment clauses in
contract will be linked to percentage of work, completed and training is included as part of deliverables.
Making provision for back-up generators and other requirements in all offices. Setting up segment reporting
within Pastel. Creating USD and Local currency bank accounts for Core and buy-in funds. Monthly review of
General Ledgers by Senior Finance Officials.

Risk Level




EQUIP risks — Cost Share and Currency Fluctuations

Description

Consequences

Corrective action

Inability of partners to meet their cost share
commitment

RTC will be ultimately be responsible to raise
and pay cost share commitment to donor at
the end of grant.

J

~

Include 5% cost share budget expectation as
a clause in sub-award contracts. Introduce
the monthly tracking and reporting of cost
share commitments. Build capacity of
partners regarding allowable cost that can be
claimed as cost share. Encourage partners to
source funding other than USG to support
cost share.

Corrective action

Risk Level

Description

Consequences

e Possible Currency fluctuations
e Adverse effects of fluctuating exchange
rates

Reduction in actual value of funds already
converted into local currencies adversely
affecting service delivery.

Aligning budget to flexibly address any
foreseeable currency revaluations especially
devaluations. Planning for Foreign Exchange
Control products.

. #m%
Risk Level 63




EQUIP risks — Financial Management

Lack of internal controls and adequate segregation of duties. )

* Not sufficient segregation between person booking travel, calculating per diems and preparing the
payment requisition.

e  No person checking correctness of claims or payments prior to being captured and processed in
Finance.

e  No person performing verification (checking) of transactions on banking system prior to releasing of
transactions

¢ No option on country bank accounts for second person verifying / releasing when a new beneficiary’s
bank details are loaded.

e Not consistently using creditors module in Pastel to control payments of invoices (duplicate
payments)

e  Lack of supporting documents available to process withholding and provisional taxes in countries J

=
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Payment of per diems may be delayed and possible oversight of errors. Erroneous / fraudulent bank details
can be created. Possible duplicate payments can be made. Incorrect amounts may be transferred.

Conseque

Duties have been segregated between the highlighted processes. Introducing a system where by payment
requisitions are checked prior to being captured. To use Accounts Payable / creditors module as a control in
order to track invoices and payments to suppliers, including consultants. Registered on Country Revenue
Services e-filing and upload payment on Country Bank account.

=
2
=
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. e
Risk Level 63
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EQUIP risks — Financial (Budgeting)

Inaccurate budgeting & cash flow management that might lead to inaccurate estimates: Inability of
budgeting teams to develop budgets; Delayed reporting from partners; Inability of partners to monitor &
track budgets; Inaccurate forecasting of advances. Inability to determine the unspent portion of advances
distributed to partners

Description

Inability to determine the value of the current liability and current assets (expenses paid in advance) and
recognising actual expenses. Inability to support needs of partners & countries due to ill-informed financial
advance request being made. Unsupported requests might end up not be paid by USAID.

Consequences

J/

\

Align the partner forecast request submission with EQUIP submission to USAID. We have developed a tool
to guide the development of advance requests from partners. Building the capacity of the partners to
ensure that funds received are spent within 30 days to ensure Fund Accountability Statements do not
reflect material bank balances at month end. Developing a procurement plan, for partners to highlight
major procurement to ensure that it is provided for. Account for all the sub-recipients including RTC within
RightMax. Training & capacity building of partner organisations on reporting requirements using RightMax
which will be implemented for all sub-recipients. Created debtors accounts for all partners recognising all
advances paid and on a monthly basis liquidating advances with the total of the actual expenditure incurred
and expensing it in the income statement.

c
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EQUIP risks — Stakeholder relations/Consistent language

Stakeholder Relationships might lead to
conflict & potential conflict of interest:

*  PIH as consortium partner on broader
EQUIP but a sub-recipient in Malawi
Donor interference in operations

e Caught up in the agenda between of
MOH, donor missions, USAID Washington
& implementing partners

Risk Description

\

J

Might lead to possible disputes and lack of
objectivity in decision-making. Addition of
more countries we cannot manage. May
lead to reputational damage.

0
Q
Q
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J

Defining the scope and client at inception so
that this is clearly defined in annual
workplan. Disclosure of interest professional
or financial nature will assist in determining
recusal from decision-making on the part of
those who are conflicted. Register of
declarations and interests.

Corrective action

~N

Risk Level
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Consequences

Corrective action

e Lack of standardisation of technical language for
countries

e Inability to implement innovations due to
country environment

e New service delivery requests with unrealistic
expectations by stakeholders e.g. more
countries being added

J

~

No standardisation of quality of service across EQUIP
supported countries. Inability to deliver on high
demands

Have developed & implemented consistent business
language in all work plans and in communications
policy. Stakeholder engagement & communication
planned for Nov 2016. Scope and work plans for the
year are being approved by donor upfront.

. ﬁm"%
RISk Level i}.ﬁ_ﬁdﬁ% FROM THE A



EQUIP risks — Brand Alignment

Not all partners have bought into the Corporate Identity of EQUIP when executing programme.
Lack of following branding guidelines.
Not having obtained written approval from AOR regarding EQUIP co-branding

Description

Missions and implementing partners might not be clear with whom they are engaging. Might find ourselves
in non- compliance with the USG Regulations.

(%)
)]
(5]
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~

Planning a brand alignment strategy intervention. Appointed a communications officer. Have sent requested
for co-branding and received approval from AOR. Currently drafting standard operating procedure for
EQUIP branding and rolling-out of same to partners and RTC offices.

Corrective

Risk Level g,w ﬂé




EQUIP risks — Communications

Poor communication between EQUIP, ministries & local implementing partners & US missions

Description

May lead to delay in implementation of project.

Consequences

|

Developed a clear EQUIP communications policy clearly defining EQUIP Points of Contact for:
(a) consortium partners (b) ministries of health (c) US Missions (d) implementing partners and
(e) USAID HQ, as well as escalation procedures to address concerns. The policy is being used as
a marketing tool which illustrates EQUIPs purpose and role in the partnership.

Corrective action

Risk Level




EQUIP risks — Central and Field Operations

e  Onerous setting up of local offices

c
g_ . Lack of systems, inadequate processes and supported skill sets required
§ o Non-compliance to procurement policy
a e Inadequate physical security
= e Inadequate immunisation for cross-border travellers
& e Inadequate provision for failure of infrastructure
Y
" N\
]
@
= Inability to operate in countries; Possible disallowable cost; May lead to loss of life (HAITI / Burundi).
z
]
(©]
N

Develop & implement SOP's for country office setup; Identify reputable service providers in relevant
countries; Develop project plan for office set-up & implement compliance checklists; Obtain country-
profiles; Travel co-ordinator to retain profile of all travellers' records; Research location / country office
positioning; Continuous Monitoring and updating of USAID aligned security protocols & alerts and to ensure
clearance and approval is received from ExCo prior to traveling to volatile areas. Volatile areas / countries to
be a standing item on the weekly management call with USAID in order to receive updates on latest
classifications.

Corrective action

: Ty
Risk Level & US
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EQUIP risks — Information Technology

e  Onerous setting up of IT infrastructure at central and country offices

e  Centralised supply of IT / telecomms equipment not compatible with local requirements(especially
during start-up)

e  Unwanted hacking & viruses from external sources

e Inadequate network security

e Inadequate provision for failure of infrastructure

e |nadequate data storage & backup )
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Loss of data and failure to meet business management, patient management and country plus donor
reporting obligations. Will adversely affect business continuity.

Consequences

Develop & implement standard RTC IT Policies and SOP's for country office setup including business
continuity plans in light of countries without adequate support for RTC needs; Identify reputable IT service
providers in relevant countries; Effective firewalls; Develop & implement IT related compliance policies

including asset management; Implementation of Office 365 etc. Recruiting for a central EQUIP IT Manager.
EQUIP CFO and COO to serve on RTC IT Steering committee.

Corrective action

: =y
Risk Level 63




EQUIP risks — Legislative Framework

Non- compliance to Country legislation : )
c
o
2 e  Key Population Groups (LGBTI, FSW)
2 e Tax
e e Labour
& e  Medical Regulatory Environment (Self-test kits, Ethics Committee)

J

Be issued with warnings, penalties, fines and maybe be shutdown
Inability to proceed with studies and projects on time as scheduled

Consequences

Engaging local Law Firms in countries to assist with Statutory Compliance
Self-testing kits to be approved on initial stage of engagement
Engagement with local IRBs, collaborating with co-investigators who are local

Corrective action

Risk Level




EQUIP risks — Technical

N
c
.0
§ * Tensions due to resistance from local implementing partners and inability of EQUIP to deliver.
2 * Inability to implement effectively due to insufficient infrastructure and/or quantity of highly
8 skilled technical personnel required to execute the entire programme
2
J
g
o
§- Inability to deliver on grant requirements and failure to achieve the project objectives.
e
(]
(@)
~

e USAID is leading introduction of EQUIP into countries-providing assurance that we are filling in
gaps

e Consistently monitor the partner adherence to partner performance agreement including
tracking progress as per workplan, recruitment, milestones etc.

e Partnering with local partners for recruitment

e Recommending the opening of HIV Clinicians Society branches to create local pools of experts
on ART for adults and children

e Continual monitoring, evaluation and reporting through in country, regional and HQ structures

\) Risk Level

Corrective action
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EQUIP risks — Technical

N
c c

.0 2

a a

§ Inadequate co-ordination between EQUIP § Inadequate data for EQUIP reporting
a M&E and TWG's & Research a requirements

—= =

J

No alignment and standardization across the
programme due to lack of recording by the
M&E department of the outputs of the TWGs
and Research Teams.

Inability to prove interventions by EQUIP,
which may lead to decline in funding /
withdrawal.

Consequences
Consequences

 Developed and implemented regular ) A
interaction between M&E and TWGs.
c Monthly Leadership reportl.ng and c Define scope for EQUIP measurement at
o guarterly face to face meetings for TWGs to S . . . .
= . . B inception with USAID HQ providing
® report on achievements and challenges is © .
o . © country level data by using data from -
2 also attended by M&E unit. 2 .
° . s DATUM and Micro Strategy
- * Approved the appointment of faculty = systems.(USAID country level data
S support for TWG Structure with direct link S systemsi Y
to M&E Y
e EQUIP Central appointment of TWG
Coordinator ) )

=" USE

J Risk Level \) Risk Level S/




EQUIP risks — Rapid Expansion

. Inadequate skilled human resources to cater for rapid expansion such as technical, grants
management and Finance

* Inadequate cost to company remuneration benchmarking to country standards and local labour laws

e Inadequate policy for relocation of resources to local countries (third-country nationals - TCN's)

e Inability to have the right skilled resources in countries of operation

. Loss of organisational culture
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Inability to effectively resource programme activities, which might delay implementation of the project and
result in EQUIP not meeting its targets. Some positions are scared skilled positions which is complicated to
quickly place due to the legislative requirements.

Consequences

Seeking the assistance of local recruitment agencies. Conduct basic research and place adverts for
positions according to country preferences and prepare shortlisting and interviews quickly as some critical
positions might not be so easy to fill locally and would require selected staff to obtain work permits / visas.
Create provisions for severance pay as per country legislation. Subscribe to Remchannel developed by PwC
for benchmarking the competitiveness of benefits such as leave, travel allowances and retirement funding
in the African continent. Implement adaptable EXPAT policy, roll out of SOS international linked to discovery
health for medical emergencies and in-country consultation. Rolling out a retention of corporate culture
strategy which includes induction for senior country level staff. In SA for a period of time

Corrective action

. P, :
Risk Level & US
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EQUIP risks — Non-compliance and Fraud

Possible Non-compliance with policies, donor’s rules & regulations that might lead to:
e  Possible fraud

e  Misuse & Abuse of donor resources

e  Procurement fraud (quotation rigging, collusion with suppliers)
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May lead to disallowable expenses & questionable costs being reported which might either lead to loss of
donor funds or create a liability to RTC in respect to reimbursement such costs as the prime recipient.

Consequences

Roll out Fraud & Corruption Policy and Whistleblowing mechanisms to all EQUIP country offices as well as )
branding material and capacity building of staff. Continuous monitoring of financial processes and
documentation and ensure that it is in line with the prescribed policies & procedures. As far as possible,
ensure the implementation of RightMax for all sub-recipients. For sub-recipients where it is not possible,
develop a manual monthly reporting system, by further ensuring more frequent monitoring review visits (1
per quarter) are conducted. Review of vehicle logbooks and maintenance registers. Ensure suppliers on the
database are vetted and SLAs signed for predetermined rates where possible. Continuous monitoring which
allows for the improvement of internal controls; Review and determine high risk as identified by External
Auditors of partners; Monthly review of reconciliations by Senior official. Perform weekly bank
reconciliations.

. P, :
Risk Level & US

FROM THE A

Corrective action




EQUIP risks — Debarment

Potential debarment and suspension as a result of transacting or conducting business with an entity or individual
listed on the Excluded Parties List System.

Description

May lead to donor disallowing cost relating to the supplier or individual listed. Donor may annul or terminate
transactions as well as debar or suspend EQUIP (RTC) or take other remedies which they deem fit.

Consequences

All RTC/EQUIP staff, suppliers of goods and services are vetted against the Excluded Parties List System, prior to
being placed on the preferred supplier database. Potential sub-recipients will also be vetted on the system during
the Pre Award Assessment, prior to engaging with them. To be rolled out for all partners

Corrective action

Risk Level g,w ﬂé




Events Register- Mitigated
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Consequences

Corrective action

No central contracts repository and tracking
of expired contracts

J

~N

Not being aware of legal commitments; Might
be paying on expired contracts which may lead
to overruns on budget and which may result in

disallowable costs.

* A contracts repository has been created
which is used as a tracking register and by

which alerts are sent prior to the contracts

coming to term.

Risk Level
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Consequences

Corrective action

Advance forecast request (SF270) declined
by USAID Washington

Lead to cash flow problems and inability to
transfer funds to partners

J/

~

We are now analysing cash flow needs of
RTC and Partners by basing the forecasts
on their Fund Accountability Statements
and Bank Balances. We have introduced a
forecast template to partners to assist
them in their forecasting. RTC submits a
supporting schedule to the advance
request to USAID with explanatory notes.
NO DECLINES SINCE NEW PROCESS

J

Fam

Risk Level 63

USA

FROM THE A



EQUIP risks — Reserve Bank Approval

Description

Consequences

Corrective action

Delay in obtaining SARB approval in order to transact in EQUIP countries, as initial
approval only covered Consortium Partners and Consultants Salaries

Inability to transfer money to countries or Right to Care (RTC) offices. Inability to
secure lease of office & vehicles as well as to fund project activities in Zambia.

Explored other donor compliant avenues to facilitate initial payments. Requested
intervention from Senior RTC leadership.
BLANKET APPROVAL HAS BEEN OBTAINED FROM SARB!!!

Risk Level




EQUIP

Innovation for Health

Financial Plan and Budget
2016/2017




Budget: Core Funding (ONLY)

Approved Budget

Values
Implementation Partner FY - 2016 FY - 2017 FY-2018 FY - 2019 TOTALYEAR1-4

Anova S 471387 S 1298810 S 1341183 & 1378966 § 4 490 345
Kheth'Impilo S 1390607 S 4875722 S 5402718 § 5640287 § 17309 335
MaTCH S 594787 § 2870720 S 2361507 S 2350754 S 8177768
Partners in Hope (UCLA) S 2468042 S 2564166 S 2412138 S 2506527 S 9950873
RTC (incl. Non-Core Partners) | § 6000776 & 3752782 § 3547136 § 3921737 S 17222 430
Grand Total S 10925599 & 15362199 § 15064682 S 15798271 S 57150751




Line Item Report



		Projects/SSR		(All)

		Line Item Report

		 Financial Year 1

		Implementation Partner		Line Item		Programme Focus Area		Geographical area Country		Total

		Anova								$   471,386.64

		MaTCH								$   545,741.48

		Partners in Hope								$   1,796,711.93

		RTC								$   6,730,611.41

		Khethimpilo								$   1,321,895.12

		Grand Total								$   10,866,346.58

























































































































































































































Sheet4

		Line Item		 Year 2 - Revised		Year 3		Year 4

		Assets		825,350.00		- 0		- 0

		Consultants		315,694.66		117,312.00		121,870.08

		Fringe Benefits		1,643,322.36		1,304,329.92		1,357,961.20

		Indirect Cost		1,406,916.96		541,925.02		584,046.68

		Other Direct Cost		4,010,112.93		3,628,839.69		3,748,665.80

		Overhead Cost		251,048.04		106,435.44		187,210.55

		Salaries		6,662,784.99		6,088,995.39		5,614,644.81

		Sub Sub Awards		2,415,972.00		3,245,623.68		3,361,635.65

		Travel 		1,603,829.69		736,500.71		822,235.78

		Grand Total		19,135,031.64		15,769,961.85		15,798,270.55





FORECAST (4)

		Line Item		  Year 1		Year 2 - Revised		  Year 3		  Year 4		Total		Budget Limit		Variance		  Year 1

		Consultants		$   84,000		$   6,393		$   - 0		$   - 0		$   6,393		$   84,000		$   77,607		$   84,000

		Fringe Benefits		$   127,145		$   146,945		$   152,823		$   156,064		$   455,832		$   582,977		$   127,145		$   127,145

		Other Direct Cost		$   647,807		$   549,911		$   543,054		$   563,477		$   1,656,442		$   2,285,716		$   629,274		$   647,807

		Salaries		$   493,046		$   787,720		$   595,136		$   607,326		$   1,990,182		$   2,267,754		$   277,573		$   493,046

		Travel 		$   136,420		$   49,392		$   50,170		$   52,099		$   151,661		$   286,929		$   135,268		$   136,420

		Assets		$   99,380		$   - 0		$   - 0		$   - 0		$   - 0		$   99,380		$   99,380		$   99,380

		Consultants		$   180,000		$   34,006		$   - 0		$   - 0		$   34,006		$   180,000		$   145,994		$   180,000

		Fringe Benefits		$   245,402		$   440,173		$   411,044		$   426,894		$   1,278,111		$   1,478,575		$   200,464		$   245,402

		Other Direct Cost		$   1,091,373		$   2,133,200		$   2,550,496		$   2,677,767		$   7,361,463		$   8,452,837		$   1,091,373		$   1,091,373

		Indirect Cost				$   39,784						$   39,784				$   -39,784

		Salaries		$   1,212,761		$   2,088,971		$   2,079,358		$   2,159,889		$   6,328,219		$   7,451,391		$   1,123,172		$   1,212,761

		Travel 		$   378,016		$   516,916		$   361,820		$   375,736		$   1,254,472		$   1,463,477		$   209,005		$   378,016

		Consultants		$   51,666		$   193,581		$   - 0		$   - 0		$   193,581		$   191,247		$   -2,334		$   51,666

		Fringe Benefits		$   139,654		$   156,962		$   122,388		$   127,096		$   406,446		$   546,100		$   139,654		$   139,654

		Other Direct Cost		$   89,889		$   361,130		$   36,691		$   - 0		$   397,822		$   487,711		$   89,889		$   89,889

		Overhead Cost		$   104,016		$   222,848		$   77,107		$   70,839		$   370,794		$   424,748		$   53,954		$   104,016

		Salaries		$   633,970		$   720,528		$   545,078		$   566,043		$   1,831,649		$   2,465,619		$   633,970		$   633,970

		Sub Sub Awards		$   335,400		$   970,080		$   1,513,325		$   1,571,530		$   4,054,934		$   4,390,334		$   335,400		$   335,400

		Travel 		$   124,982		$   349,654		$   66,916		$   15,247		$   431,817		$   556,799		$   124,982		$   124,982

		Assets		$   100,000		$   50,000		$   - 0		$   - 0		$   50,000		$   150,000		$   100,000		$   100,000

		Consultants		$   3,500		$   10,914		$   - 0		$   - 0		$   10,914		$   3,500		$   -7,414		$   3,500

		Fringe Benefits		$   288,451		$   349,339		$   381,814		$   396,499		$   1,127,651		$   1,406,514		$   278,862		$   288,451

		Indirect Cost		$   269,859		$   398,960		$   307,684		$   319,664		$   1,026,308		$   1,215,311		$   189,003		$   269,859

		Other Direct Cost		$   428,824		$   634,378		$   348,078		$   353,178		$   1,335,634		$   1,711,823		$   376,189		$   428,824

		Overhead Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Salaries		$   859,334		$   1,074,520		$   1,211,612		$   1,267,967		$   3,554,099		$   4,403,441		$   849,343		$   859,334

		Travel 		$   83,497		$   357,637		$   162,951		$   169,219		$   689,807		$   625,707		$   -64,100		$   83,497

		Assets		$   67,000		$   775,350		$   - 0		$   - 0		$   775,350		$   842,350		$   67,000		$   67,000

		Consultants		$   48,000		$   70,800		$   117,312		$   121,870		$   309,982		$   357,982		$   48,000		$   48,000

		Fringe Benefits		$   163,689		$   549,904		$   236,261		$   251,408		$   1,037,573		$   871,094		$   -166,479		$   163,689

		Indirect Cost		$   209,885		$   968,173		$   234,241		$   264,382		$   1,466,796		$   1,050,998		$   -415,798		$   209,885

		Other Direct Cost		$   187,785		$   331,493		$   150,520		$   154,243		$   636,257		$   638,605		$   2,348		$   187,785

		Overhead Cost		$   28,200		$   28,200		$   29,328		$   116,372		$   173,900		$   202,100		$   28,200		$   28,200

		Salaries		$   654,756		$   1,991,046		$   1,657,811		$   1,013,420		$   4,662,277		$   3,506,851		$   -1,155,426		$   654,756

		Sub Sub Awards		$   757,212		$   1,445,892		$   1,732,299		$   1,790,106		$   4,968,297		$   5,725,509		$   757,212		$   757,212

		Travel 		$   268,740		$   330,232		$   94,643		$   209,935		$   634,810		$   743,372		$   108,562		$   268,740







FORECAST (3)

		Line Item Report

		Implementation Partner		Line Item		  Year 1		Cost Extension		  Year 2		  Year 3		  Year 4		 TOTAL BUDGET YEAR 1 - 4				Year 2 - Revised		  Year 3		  Year 4		Total		Budget Limit		Variance				  Year 1

		Anova		Consultants		$   84,000		$6,393		$   - 0		$   - 0		$   - 0		$   84,000				$   6,393		$   - 0		$   - 0		$   6,393		$   84,000		$   77,607				$   84,000

				Fringe Benefits		$   127,145		-$32,275 		$   146,945		$   152,823		$   156,064		$   582,977				$   146,945		$   152,823		$   156,064		$   455,832		$   582,977		$   127,145				$   127,145

				Other Direct Cost		$   647,807		$18,533		$   531,378		$   543,054		$   563,477		$   2,285,716				$   549,911		$   543,054		$   563,477		$   1,656,442		$   2,285,716		$   629,274				$   647,807

				Salaries		$   493,046		$215,474		$   572,246		$   595,136		$   607,326		$   2,267,754				$   787,720		$   595,136		$   607,326		$   1,990,182		$   2,267,754		$   277,573				$   493,046

				Travel 		$   136,420		$1,152		$   48,240		$   50,170		$   52,099		$   286,929				$   49,392		$   50,170		$   52,099		$   151,661		$   286,929		$   135,268				$   136,420

		Anova Total				$   1,488,418		$209,277		$   1,298,810		$   1,341,183		$   1,378,966		$   5,507,376				$   1,540,361		$   1,341,183		$   1,378,966		$   4,260,510		$   5,507,376		$   1,246,866				$   1,488,418

		Kheth'Impilo		Assets		$   99,380		$0		$   - 0		$   - 0		$   - 0		$   99,380				$   - 0		$   - 0		$   - 0		$   - 0		$   99,380		$   99,380				$   99,380

				Consultants		$   180,000		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   180,000				ERROR:#REF!		$   - 0		$   - 0		ERROR:#REF!		$   180,000		ERROR:#REF!				$   180,000

				Fringe Benefits		$   245,402		ERROR:#REF!		$   395,235		$   411,044		$   426,894		$   1,478,575				ERROR:#REF!		$   411,044		$   426,894		ERROR:#REF!		$   1,478,575		ERROR:#REF!				$   245,402

				Other Direct Cost		$   1,091,373		ERROR:#REF!		$   2,133,200		$   2,550,496		$   2,677,767		$   8,452,837				$   2,133,200		$   2,550,496		$   2,677,767		$   7,361,463		$   8,452,837		$   1,091,373				$   1,091,373

				Indirect Cost				ERROR:#REF!												ERROR:#REF!						ERROR:#REF!				ERROR:#REF!

				Salaries		$   1,212,761		ERROR:#REF!		$   1,999,383		$   2,079,358		$   2,159,889		$   7,451,391				ERROR:#REF!		$   2,079,358		$   2,159,889		ERROR:#REF!		$   7,451,391		ERROR:#REF!				$   1,212,761

				Travel 		$   378,016		ERROR:#REF!		$   347,904		$   361,820		$   375,736		$   1,463,477				ERROR:#REF!		$   361,820		$   375,736		ERROR:#REF!		$   1,463,477		ERROR:#REF!				$   378,016

		Kheth'Impilo Total				$   3,206,932		ERROR:#REF!		$   4,875,722		$   5,402,718		$   5,640,287		$   19,125,660				ERROR:#REF!		$   5,402,718		$   5,640,287		ERROR:#REF!		$   19,125,660		ERROR:#REF!				$   3,206,932

		MaTCH		Consultants		$   51,666		ERROR:#REF!		$   139,581		$   - 0		$   - 0		$   191,247				ERROR:#REF!		$   - 0		$   - 0		ERROR:#REF!		$   191,247		ERROR:#REF!				$   51,666

				Fringe Benefits		$   139,654		ERROR:#REF!		$   156,962		$   122,388		$   127,096		$   546,100				$   156,962		$   122,388		$   127,096		$   406,446		$   546,100		$   139,654				$   139,654

				Other Direct Cost		$   89,889		ERROR:#REF!		$   361,130		$   36,691		$   - 0		$   487,711				$   361,130		$   36,691		$   - 0		$   397,822		$   487,711		$   89,889				$   89,889

				Overhead Cost		$   104,016		ERROR:#REF!		$   172,785		$   77,107		$   70,839		$   424,748				ERROR:#REF!		$   77,107		$   70,839		ERROR:#REF!		$   424,748		ERROR:#REF!				$   104,016

				Salaries		$   633,970		ERROR:#REF!		$   720,528		$   545,078		$   566,043		$   2,465,619				$   720,528		$   545,078		$   566,043		$   1,831,649		$   2,465,619		$   633,970				$   633,970

				Sub Sub Awards		$   335,400		$0		$   970,080		$   1,513,325		$   1,571,530		$   4,390,334				$   970,080		$   1,513,325		$   1,571,530		$   4,054,934		$   4,390,334		$   335,400				$   335,400

				Travel 		$   124,982		ERROR:#REF!		$   349,654		$   66,916		$   15,247		$   556,799				$   349,654		$   66,916		$   15,247		$   431,817		$   556,799		$   124,982				$   124,982

		MaTCH Total				$   1,479,577		ERROR:#REF!		$   2,870,720		$   2,361,507		$   2,350,754		$   9,062,558				ERROR:#REF!		$   2,361,507		$   2,350,754		ERROR:#REF!		$   9,062,558		ERROR:#REF!				$   1,479,577

		Partners in Hope		Assets		$   100,000		$0		$   50,000		$   - 0		$   - 0		$   150,000				$   50,000		$   - 0		$   - 0		$   50,000		$   150,000		$   100,000				$   100,000

				Consultants		$   3,500		$10,914		$   - 0		$   - 0		$   - 0		$   3,500				$   10,914		$   - 0		$   - 0		$   10,914		$   3,500		$   -7,414				$   3,500

				Fringe Benefits		$   288,451		$9,589		$   339,750		$   381,814		$   396,499		$   1,406,514				$   349,339		$   381,814		$   396,499		$   1,127,651		$   1,406,514		$   278,862				$   288,451

				Indirect Cost		$   269,859		$80,855		$   318,104		$   307,684		$   319,664		$   1,215,311				$   398,960		$   307,684		$   319,664		$   1,026,308		$   1,215,311		$   189,003				$   269,859

				Other Direct Cost		$   428,824		$52,636		$   581,743		$   348,078		$   353,178		$   1,711,823				$   634,378		$   348,078		$   353,178		$   1,335,634		$   1,711,823		$   376,189				$   428,824

				Overhead Cost		$   - 0		$0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Salaries		$   859,334		$9,991		$   1,064,529		$   1,211,612		$   1,267,967		$   4,403,441				$   1,074,520		$   1,211,612		$   1,267,967		$   3,554,099		$   4,403,441		$   849,343				$   859,334

				Travel 		$   83,497		$147,597		$   210,040		$   162,951		$   169,219		$   625,707				$   357,637		$   162,951		$   169,219		$   689,807		$   625,707		$   -64,100				$   83,497

		Partners in Hope Total				$   2,033,465		$311,582		$   2,564,166		$   2,412,138		$   2,506,527		$   9,516,296				$   2,875,747		$   2,412,138		$   2,506,527		$   7,794,413		$   9,516,296		$   1,721,884				$   2,033,465

		RTC		Assets		$   67,000		$0		$   775,350		$   - 0		$   - 0		$   842,350				$   775,350		$   - 0		$   - 0		$   775,350		$   842,350		$   67,000				$   67,000

				Consultants		$   48,000		-$37,045 		$   70,800		$   117,312		$   121,870		$   357,982				$   70,800		$   117,312		$   121,870		$   309,982		$   357,982		$   48,000				$   48,000

				Fringe Benefits		$   163,689		$330,167		$   219,736		$   236,261		$   251,408		$   871,094				$   549,904		$   236,261		$   251,408		$   1,037,573		$   871,094		$   -166,479				$   163,689

				Indirect Cost		$   209,885		$625,684		$   342,489		$   234,241		$   264,382		$   1,050,998				$   968,173		$   234,241		$   264,382		$   1,466,796		$   1,050,998		$   -415,798				$   209,885

				Other Direct Cost		$   187,785		$185,437		$   146,056		$   150,520		$   154,243		$   638,605				$   331,493		$   150,520		$   154,243		$   636,257		$   638,605		$   2,348				$   187,785

				Overhead Cost		$   28,200		$0		$   28,200		$   29,328		$   116,372		$   202,100				$   28,200		$   29,328		$   116,372		$   173,900		$   202,100		$   28,200				$   28,200

				Salaries		$   654,756		$1,104,902		$   886,144		$   952,531		$   1,013,420		$   3,506,851				$   1,991,046		$   952,531		$   1,013,420		$   3,956,997		$   3,506,851		$   -450,146				$   654,756

				Sub Sub Awards		$   757,212				$   1,445,892		$   1,732,299		$   1,790,106		$   5,725,509				$   1,445,892		$   1,732,299		$   1,790,106		$   4,968,297		$   5,725,509		$   757,212				$   757,212

				Travel 		$   268,740		$160,178		$   170,054		$   94,643		$   209,935		$   743,372				$   330,232		$   94,643		$   209,935		$   634,810		$   743,372		$   108,562				$   268,740

		RTC Total				$   2,385,267		$2,369,323		$   4,084,722		$   3,547,136		$   3,921,737		$   13,938,861				$   6,491,089		$   3,547,136		$   3,921,737		$   13,959,962		$   13,938,861		$   -21,100				$   2,385,267

		Grand Total				$   10,593,660		ERROR:#REF!		$   15,694,139		$   15,064,682		$   15,798,271		$   57,150,751				ERROR:#REF!		$   15,064,682		$   15,798,271		ERROR:#REF!		$   57,150,751		ERROR:#REF!				$   10,593,660

																														$   - 0
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Sheet3

		CORE BUDGETS

		Row Labels		Sum of Year 2 - Revised		Sum of   Year 3

		Assets		$   825,350		$   - 0

		Consultants		$   315,695		$   117,312

		Fringe Benefits		$   1,643,322		$   1,304,330

		Indirect Cost		$   1,406,917		$   541,925

		Other Direct Cost		$   4,010,113		$   3,628,840

		Overhead Cost		$   251,048		$   106,435

		Salaries		$   6,662,785		$   5,383,715

		Sub Sub Awards		$   2,415,972		$   3,245,624

		Travel 		$   1,603,830		$   736,501

		Grand Total		$   19,135,032		$   15,064,682





FORECAST (2)

		Line Item Report

		Implementation Partner				Cost Extension				Year 2 - Revised		  Year 3		  Year 4		Total		Variance				  Year 1

		Anova				$6,393				$   6,393		$   - 0		$   - 0		$   6,393		ERROR:#REF!				$   84,000

						-$32,275 				$   146,945		$   152,823		$   156,064		$   455,832		ERROR:#REF!				$   127,145

						$18,533				$   549,911		$   543,054		$   563,477		$   1,656,442		ERROR:#REF!				$   647,807

						$215,474				$   787,720		$   595,136		$   607,326		$   1,990,182		ERROR:#REF!				$   493,046

						$1,152				$   49,392		$   50,170		$   52,099		$   151,661		ERROR:#REF!				$   136,420

		Anova Total				$209,277				$   1,540,361		$   1,341,183		$   1,378,966		$   4,260,510		ERROR:#REF!				$   1,488,418

		Kheth'Impilo				$0				$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!				$   99,380

						ERROR:#REF!				$   34,006		$   - 0		$   - 0		$   34,006		ERROR:#REF!				$   180,000

						ERROR:#REF!				$   440,173		$   411,044		$   426,894		$   1,278,111		ERROR:#REF!				$   245,402

						ERROR:#REF!				$   2,133,200		$   2,550,496		$   2,677,767		$   7,361,463		ERROR:#REF!				$   1,091,373

						ERROR:#REF!				$   39,784						$   39,784		ERROR:#REF!

						ERROR:#REF!				$   2,088,971		$   2,079,358		$   2,159,889		$   6,328,219		ERROR:#REF!				$   1,212,761

						ERROR:#REF!				$   516,916		$   361,820		$   375,736		$   1,254,472		ERROR:#REF!				$   378,016

		Kheth'Impilo Total				ERROR:#REF!				$   5,253,051		$   5,402,718		$   5,640,287		$   16,296,056		ERROR:#REF!				$   3,206,932

		MaTCH				ERROR:#REF!				$   193,581		$   - 0		$   - 0		$   193,581		ERROR:#REF!				$   51,666

						ERROR:#REF!				$   156,962		$   122,388		$   127,096		$   406,446		ERROR:#REF!				$   139,654

						ERROR:#REF!				$   361,130		$   36,691		$   - 0		$   397,822		ERROR:#REF!				$   89,889

						ERROR:#REF!				$   222,848		$   77,107		$   70,839		$   370,794		ERROR:#REF!				$   104,016

						ERROR:#REF!				$   720,528		$   545,078		$   566,043		$   1,831,649		ERROR:#REF!				$   633,970

						$0				$   970,080		$   1,513,325		$   1,571,530		$   4,054,934		ERROR:#REF!				$   335,400

						ERROR:#REF!				$   349,654		$   66,916		$   15,247		$   431,817		ERROR:#REF!				$   124,982

		MaTCH Total				ERROR:#REF!				$   2,974,783		$   2,361,507		$   2,350,754		$   7,687,043		ERROR:#REF!				$   1,479,577

		Partners in Hope				$0				$   50,000		$   - 0		$   - 0		$   50,000		ERROR:#REF!				$   100,000

						$10,914				$   10,914		$   - 0		$   - 0		$   10,914		ERROR:#REF!				$   3,500

						$9,589				$   349,339		$   381,814		$   396,499		$   1,127,651		ERROR:#REF!				$   288,451

						$80,855				$   398,960		$   307,684		$   319,664		$   1,026,308		ERROR:#REF!				$   269,859

						$52,636				$   634,378		$   348,078		$   353,178		$   1,335,634		ERROR:#REF!				$   428,824

						$0				$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!				$   - 0

						$9,991				$   1,074,520		$   1,211,612		$   1,267,967		$   3,554,099		ERROR:#REF!				$   859,334

						$147,597				$   357,637		$   162,951		$   169,219		$   689,807		ERROR:#REF!				$   83,497

		Partners in Hope Total				$311,582				$   2,875,747		$   2,412,138		$   2,506,527		$   7,794,413		ERROR:#REF!				$   2,033,465

		RTC				$0				$   775,350		$   - 0		$   - 0		$   775,350		ERROR:#REF!				$   67,000

						-$37,045 				$   70,800		$   117,312		$   121,870		$   309,982		ERROR:#REF!				$   48,000

						$330,167				$   549,904		$   236,261		$   251,408		$   1,037,573		ERROR:#REF!				$   163,689

						$625,684				$   968,173		$   234,241		$   264,382		$   1,466,796		ERROR:#REF!				$   209,885

						$185,437				$   331,493		$   150,520		$   154,243		$   636,257		ERROR:#REF!				$   187,785

						$0				$   28,200		$   29,328		$   116,372		$   173,900		ERROR:#REF!				$   28,200

						$1,104,902				$   1,991,046		$   952,531		$   1,013,420		$   3,956,997		ERROR:#REF!				$   654,756

										$   1,445,892		$   1,732,299		$   1,790,106		$   4,968,297		ERROR:#REF!				$   757,212

						$160,178				$   330,232		$   94,643		$   209,935		$   634,810		ERROR:#REF!				$   268,740

		RTC Total				$2,369,323				$   6,491,089		$   3,547,136		$   3,921,737		$   13,959,962		ERROR:#REF!				$   2,385,267

		Grand Total				ERROR:#REF!				$   19,135,032		$   15,064,682		$   15,798,271		$   49,997,984		ERROR:#REF!				$   10,593,660

																		ERROR:#REF!







		3 YEAR FORECAST - CORE



		Implementation Partner		Forecast - 2016		YR1: Budget Carry-Over				Forecast - 2017		Forecast - 2018		 Forecast - 2019		Total

		Anova		$   262,110		$209,277				$   1,540,361		$   1,341,183		$   1,378,966		$   4,522,620

		Kheth'Impilo		$   1,038,749		ERROR:#REF!				$   5,253,051		$   5,402,718		$   5,640,287		$   17,334,805

		MaTCH		ERROR:#REF!		$0				$   2,974,783		$   2,361,507		$   2,350,754		ERROR:#REF!

		Partners in Hope (UCLA)		$   2,015,608		$311,582				$   2,875,747		$   2,412,138		$   2,506,527		$   9,810,020

		RTC (incl. Non-Core Partners)		ERROR:#REF!		$2,369,323				$   6,491,089		$   4,252,416		$   3,921,737		ERROR:#REF!



		Grand Total		ERROR:#REF!		ERROR:#REF!				$   19,135,032		$   15,769,962		$   15,798,271		ERROR:#REF!



																ERROR:#REF!



		3 YEAR FORECAST - CORE & BUY-IN



		Implementation Partner		Forecast - 2016		YR1: Budget Carry-Over				Forecast - 2017		Forecast - 2018		 Forecast - 2019		Total

		Anova		$   262,110		$209,277				$   1,540,361		$   1,341,183		$   1,378,966		$   4,522,620

		Kheth'Impilo		$   1,038,749		$   351,859				$   5,253,051		$   5,402,718		$   5,640,287		$   17,334,805

		MaTCH		$   594,787		$   - 0				$   2,974,783		$   2,361,507		$   2,350,754		$   8,281,830

		Partners in Hope (UCLA)		$   2,015,608		$   311,582				$   2,875,747		$   2,412,138		$   2,506,527		$   9,810,020

		RTC (incl. Non-Core Partners)		$   2,536,233		$   2,369,323				$   6,311,866		$   4,252,416		$   3,921,737		$   17,022,252

		- Buy-in: Malawi		$   - 0		$   - 0				$   30,360,356		$   - 0		$   - 0		$   30,360,356

		- Buy-in: Zambia		$   - 0		$   - 0				$   4,780,345		$   5,809,031		$   - 0		$   10,589,376

		- Buy-in: Lesotho		$   - 0		$   - 0				$   1,000,000		$   - 0		$   - 0		$   1,000,000

		- Buy-in: Haiti		$   - 0		$   - 0				$   - 0		$   3,000,000		$   2,000,000		$   5,000,000

		- Buy-in: Unallocated Countries		$   - 0		$   - 0				$   83,539,985		$   69,499,666		$   98,039,090		$   251,078,741



		Grand Total		$   6,447,487		$   3,242,040				$   138,636,494		$   94,078,659		$   115,837,361		$   355,000,000









FORECAST

		Line Item Report

		Implementation Partner		Line Item		  Year 1		Cost Extension		  Year 2		  Year 3		  Year 4		 TOTAL BUDGET YEAR 1 - 4				Year 2 - Revised		  Year 3		  Year 4		Total		Budget Limit		Variance				  Year 1

		Anova		Consultants		$   84,000		$6,393		$   - 0		$   - 0		$   - 0		$   84,000				$   6,393		$   - 0		$   - 0		$   6,393		$   84,000		$   77,607				$   84,000

				Fringe Benefits		$   127,145		-$32,275 		$   146,945		$   152,823		$   156,064		$   582,977				$   146,945		$   152,823		$   156,064		$   455,832		$   582,977		$   127,145				$   127,145

				Other Direct Cost		$   647,807		$18,533		$   531,378		$   543,054		$   563,477		$   2,285,716				$   549,911		$   543,054		$   563,477		$   1,656,442		$   2,285,716		$   629,274				$   647,807

				Salaries		$   493,046		$215,474		$   572,246		$   595,136		$   607,326		$   2,267,754				$   787,720		$   595,136		$   607,326		$   1,990,182		$   2,267,754		$   277,573				$   493,046

				Travel 		$   136,420		$1,152		$   48,240		$   50,170		$   52,099		$   286,929				$   49,392		$   50,170		$   52,099		$   151,661		$   286,929		$   135,268				$   136,420

		Anova Total				$   1,488,418		$209,277		$   1,298,810		$   1,341,183		$   1,378,966		$   5,507,376				$   1,540,361		$   1,341,183		$   1,378,966		$   4,260,510		$   5,507,376		$   1,246,866				$   1,488,418

		Kheth'Impilo		Assets		$   99,380		$0		$   - 0		$   - 0		$   - 0		$   99,380				$   - 0		$   - 0		$   - 0		$   - 0		$   99,380		$   99,380				$   99,380

				Consultants		$   180,000		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   180,000				ERROR:#REF!		$   - 0		$   - 0		ERROR:#REF!		$   180,000		ERROR:#REF!				$   180,000

				Fringe Benefits		$   245,402		ERROR:#REF!		$   395,235		$   411,044		$   426,894		$   1,478,575				ERROR:#REF!		$   411,044		$   426,894		ERROR:#REF!		$   1,478,575		ERROR:#REF!				$   245,402

				Other Direct Cost		$   1,091,373		ERROR:#REF!		$   2,133,200		$   2,550,496		$   2,677,767		$   8,452,837				$   2,133,200		$   2,550,496		$   2,677,767		$   7,361,463		$   8,452,837		$   1,091,373				$   1,091,373

				Indirect Cost				ERROR:#REF!												ERROR:#REF!						ERROR:#REF!				ERROR:#REF!

				Salaries		$   1,212,761		ERROR:#REF!		$   1,999,383		$   2,079,358		$   2,159,889		$   7,451,391				ERROR:#REF!		$   2,079,358		$   2,159,889		ERROR:#REF!		$   7,451,391		ERROR:#REF!				$   1,212,761

				Travel 		$   378,016		ERROR:#REF!		$   347,904		$   361,820		$   375,736		$   1,463,477				ERROR:#REF!		$   361,820		$   375,736		ERROR:#REF!		$   1,463,477		ERROR:#REF!				$   378,016

		Kheth'Impilo Total				$   3,206,932		ERROR:#REF!		$   4,875,722		$   5,402,718		$   5,640,287		$   19,125,660				ERROR:#REF!		$   5,402,718		$   5,640,287		ERROR:#REF!		$   19,125,660		ERROR:#REF!				$   3,206,932

		MaTCH		Consultants		$   51,666		ERROR:#REF!		$   139,581		$   - 0		$   - 0		$   191,247				ERROR:#REF!		$   - 0		$   - 0		ERROR:#REF!		$   191,247		ERROR:#REF!				$   51,666

				Fringe Benefits		$   139,654		ERROR:#REF!		$   156,962		$   122,388		$   127,096		$   546,100				$   156,962		$   122,388		$   127,096		$   406,446		$   546,100		$   139,654				$   139,654

				Other Direct Cost		$   89,889		ERROR:#REF!		$   361,130		$   36,691		$   - 0		$   487,711				$   361,130		$   36,691		$   - 0		$   397,822		$   487,711		$   89,889				$   89,889

				Overhead Cost		$   104,016		ERROR:#REF!		$   172,785		$   77,107		$   70,839		$   424,748				ERROR:#REF!		$   77,107		$   70,839		ERROR:#REF!		$   424,748		ERROR:#REF!				$   104,016

				Salaries		$   633,970		ERROR:#REF!		$   720,528		$   545,078		$   566,043		$   2,465,619				$   720,528		$   545,078		$   566,043		$   1,831,649		$   2,465,619		$   633,970				$   633,970

				Sub Sub Awards		$   335,400		$0		$   970,080		$   1,513,325		$   1,571,530		$   4,390,334				$   970,080		$   1,513,325		$   1,571,530		$   4,054,934		$   4,390,334		$   335,400				$   335,400

				Travel 		$   124,982		ERROR:#REF!		$   349,654		$   66,916		$   15,247		$   556,799				$   349,654		$   66,916		$   15,247		$   431,817		$   556,799		$   124,982				$   124,982

		MaTCH Total				$   1,479,577		ERROR:#REF!		$   2,870,720		$   2,361,507		$   2,350,754		$   9,062,558				ERROR:#REF!		$   2,361,507		$   2,350,754		ERROR:#REF!		$   9,062,558		ERROR:#REF!				$   1,479,577

		Partners in Hope		Assets		$   100,000		$0		$   50,000		$   - 0		$   - 0		$   150,000				$   50,000		$   - 0		$   - 0		$   50,000		$   150,000		$   100,000				$   100,000

				Consultants		$   3,500		$10,914		$   - 0		$   - 0		$   - 0		$   3,500				$   10,914		$   - 0		$   - 0		$   10,914		$   3,500		$   -7,414				$   3,500

				Fringe Benefits		$   288,451		$9,589		$   339,750		$   381,814		$   396,499		$   1,406,514				$   349,339		$   381,814		$   396,499		$   1,127,651		$   1,406,514		$   278,862				$   288,451

				Indirect Cost		$   269,859		$80,855		$   318,104		$   307,684		$   319,664		$   1,215,311				$   398,960		$   307,684		$   319,664		$   1,026,308		$   1,215,311		$   189,003				$   269,859

				Other Direct Cost		$   428,824		$52,636		$   581,743		$   348,078		$   353,178		$   1,711,823				$   634,378		$   348,078		$   353,178		$   1,335,634		$   1,711,823		$   376,189				$   428,824

				Overhead Cost		$   - 0		$0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Salaries		$   859,334		$9,991		$   1,064,529		$   1,211,612		$   1,267,967		$   4,403,441				$   1,074,520		$   1,211,612		$   1,267,967		$   3,554,099		$   4,403,441		$   849,343				$   859,334

				Travel 		$   83,497		$147,597		$   210,040		$   162,951		$   169,219		$   625,707				$   357,637		$   162,951		$   169,219		$   689,807		$   625,707		$   -64,100				$   83,497

		Partners in Hope Total				$   2,033,465		$311,582		$   2,564,166		$   2,412,138		$   2,506,527		$   9,516,296				$   2,875,747		$   2,412,138		$   2,506,527		$   7,794,413		$   9,516,296		$   1,721,884				$   2,033,465

		RTC		Assets		$   67,000		$0		$   775,350		$   - 0		$   - 0		$   842,350				$   775,350		$   - 0		$   - 0		$   775,350		$   842,350		$   67,000				$   67,000

				Consultants		$   48,000		-$37,045 		$   70,800		$   117,312		$   121,870		$   357,982				$   70,800		$   117,312		$   121,870		$   309,982		$   357,982		$   48,000				$   48,000

				Fringe Benefits		$   163,689		$330,167		$   219,736		$   236,261		$   251,408		$   871,094				$   549,904		$   236,261		$   251,408		$   1,037,573		$   871,094		$   -166,479				$   163,689

				Indirect Cost		$   209,885		$625,684		$   342,489		$   234,241		$   264,382		$   1,050,998				$   968,173		$   234,241		$   264,382		$   1,466,796		$   1,050,998		$   -415,798				$   209,885

				Other Direct Cost		$   187,785		$185,437		$   146,056		$   150,520		$   154,243		$   638,605				$   331,493		$   150,520		$   154,243		$   636,257		$   638,605		$   2,348				$   187,785

				Overhead Cost		$   28,200		$0		$   28,200		$   29,328		$   116,372		$   202,100				$   28,200		$   29,328		$   116,372		$   173,900		$   202,100		$   28,200				$   28,200

				Salaries		$   654,756		$1,104,902		$   886,144		$   952,531		$   1,013,420		$   3,506,851				$   1,991,046		$   952,531		$   1,013,420		$   3,956,997		$   3,506,851		$   -450,146				$   654,756

				Sub Sub Awards		$   757,212				$   1,445,892		$   1,732,299		$   1,790,106		$   5,725,509				$   1,445,892		$   1,732,299		$   1,790,106		$   4,968,297		$   5,725,509		$   757,212				$   757,212

				Travel 		$   268,740		$160,178		$   170,054		$   94,643		$   209,935		$   743,372				$   330,232		$   94,643		$   209,935		$   634,810		$   743,372		$   108,562				$   268,740

		RTC Total				$   2,385,267		$2,369,323		$   4,084,722		$   3,547,136		$   3,921,737		$   13,938,861				$   6,491,089		$   3,547,136		$   3,921,737		$   13,959,962		$   13,938,861		$   -21,100				$   2,385,267

		Grand Total				$   10,593,660		ERROR:#REF!		$   15,694,139		$   15,064,682		$   15,798,271		$   57,150,751				ERROR:#REF!		$   15,064,682		$   15,798,271		ERROR:#REF!		$   57,150,751		ERROR:#REF!				$   10,593,660

																														$   - 0





		CORE vs BUY-IN

		Country		Core Budget																Buy-In		Total

		Malawi		$   1,158,182																$   30,360,356		$   31,518,538

		Zimbabwe		$   638,998																		$   638,998

		Lesotho		$   561,144																$   1,000,000		$   1,561,144

		Namibia		$   208,048																		$   208,048

		Uganda		$   280,040																		$   280,040

		Zambia		$   964,535																$   10,589,376

Amukelani Maboya: Amukelani Maboya:
Should this be shown separately as buy-in when the agreement adjusts obligated amount by same?		$   11,553,911				$   4,780,345		$   5,809,031

		Mozambique		$   1,016,010																		$   1,016,010

		DRC		$   1,500,000																		$   1,500,000

		HAITI		$   1,100,000																$   5,000,000		$   6,100,000

		Myanmar		$   1,500,000																		$   1,500,000

		Tanzania		$   500,000																		$   500,000

		Botswana		$   100,000																		$   100,000

		Burundi		$   66,075																		$   66,075

		DR		$   293,220																		$   293,220

		Ghana		$   272,109																		$   272,109

		Nigeria		$   1,256,000																		$   1,256,000

		Ukraine		$   400,000																		$   400,000

		Cote dÍvoire		$   200,000																		$   200,000

		Head Offices - All Partners		$   5,485,638																		$   5,485,638

		Grand Total		$   17,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   46,949,732		$   64,449,732











A1D_OAA_A_15_00070

		Line Item		(Multiple Items)

		Approved Budget

				Values

		Implementation Partner		FY - 2016		FY - 2017		FY - 2018		FY - 2019		 TOTAL YEAR 1 - 4

		Anova		$   1,488,418		$   1,298,810		$   1,341,183		$   1,378,966		$   5,507,376

		Kheth'Impilo		$   3,206,932		$   4,875,722		$   5,402,718		$   5,640,287		$   19,125,660

		MaTCH		$   1,479,577		$   2,870,720		$   2,361,507		$   2,350,754		$   9,062,558

		Partners in Hope		$   2,033,465		$   2,564,166		$   2,412,138		$   2,506,527		$   9,516,296

		RTC		$   2,385,267		$   4,084,722		$   3,547,136		$   3,921,737		$   13,938,861

		Grand Total		$   10,593,660		$   15,694,139		$   15,064,682		$   15,798,271		$   57,150,751



		Approved Budget

				Values

		Implementation Partner		FY - 2016		FY - 2017		FY - 2018		FY - 2019		 TOTAL YEAR 1 - 4

		Anova		$   471,387		$   1,298,810		$   1,341,183		$   1,378,966		$   4,490,345

		Kheth'Impilo		ERROR:#REF!		$   4,875,722		$   5,402,718		$   5,640,287		ERROR:#REF!

		MaTCH		ERROR:#REF!		$   2,870,720		$   2,361,507		$   2,350,754		ERROR:#REF!

		Partners in Hope (UCLA)		ERROR:#REF!		$   2,564,166		$   2,412,138		$   2,506,527		ERROR:#REF!

		RTC (incl. Non-Core Partners)		$   6,000,776		$   3,752,782		$   3,547,136		$   3,921,737		$   17,222,430

		Grand Total		ERROR:#REF!		$   15,362,199		$   15,064,682		$   15,798,271		ERROR:#REF!





												ERROR:#REF!































































































































































































Workings

		3 Year Forecast Plan - CORE

		Line Item Report

		Implementation Partner		Line Item		Geographical area Country		Year 1		Carry-over		Year 2		Year 3		Year 4		Total				Budget Limit		Variance

		Anova		Consultants				36,000		6,393		53,245		51,124		53,611		200,373				- 0		-   200,373

				Fringe Benefits				66,784		-32,275 		98,775		94,840		99,455		359,853				582,977		223,124

				Other Direct Cost				57,511		18,533		85,060		81,672		85,646		328,422				2,285,716		1,957,294

				Overhead Cost				11,750		0		17,378		16,686		17,498		63,313						-   63,313

				Salaries				267,135		215,474		395,098		379,360		397,819		1,654,887				2,351,754		696,867

				Travel 				32,206		1,152		47,633		45,736		47,961		174,688				286,929		112,241

		Anova Total						471,387		209,277		697,189		669,419		701,991		2,781,537				5,507,376		2,725,839

		MaTCH		Consultants				36,000		ERROR:#REF!		53,245		51,124		53,611		ERROR:#REF!				4,390,334		ERROR:#REF!

				Fringe Benefits				75,521		ERROR:#REF!		111,697		107,248		112,466		406,932				546,100		139,168

				Other Direct Cost				33,551		ERROR:#REF!		49,623		47,646		49,965		180,785				487,711		306,926

				Overhead Cost				60,749		ERROR:#REF!		89,849		86,270		90,468		ERROR:#REF!				424,748		ERROR:#REF!

				Salaries				295,840		ERROR:#REF!		437,552		420,123		440,566		1,594,081				2,656,866		1,062,785

				Travel 				44,080		ERROR:#REF!		65,196		62,599		65,645		237,519				556,799		319,280

		MaTCH Total						545,741		ERROR:#REF!		807,161		775,010		812,721		ERROR:#REF!				9,062,558		ERROR:#REF!

		Partners in Hope		Consultants				- 0		10,914		- 0		- 0		- 0		10,914				3,033,550		3,022,636

				Fringe Benefits				180,758		9,589		267,345		256,696		269,186		983,573				704,898		-   278,675

				Other Direct Cost				378,395		52,636		559,652		537,360		563,507		2,091,550				1,861,823		-   229,727

				Overhead Cost				274,951		80,855		406,658		390,459		409,458		1,562,382				589,341		-   973,041

				Salaries				723,033		9,991		1,069,378		1,026,782		1,076,743		3,905,927				2,813,700		-   1,092,227

				Travel 				239,576		147,597		354,337		340,223		356,777		1,438,508				512,984		-   925,524

		Partners in Hope Total						1,796,712		311,582		2,657,369		2,551,520		2,675,671		9,992,853				9,516,296		-   476,557

		RTC		Consultants				173,772		-37,045 		257,012		246,774		258,782		936,340						-   936,340

				Fringe Benefits				913,872		330,167		1,351,633		1,297,794		1,360,942		5,254,409						-   5,254,409

				Indirect Cost				911,121		625,684		1,347,564		1,293,887		1,356,845		5,535,099						-   5,535,099

				Other Direct Cost				317,887		185,437		470,161		451,433		473,399		1,898,317						-   1,898,317

				Overhead Cost				337,457		0		499,105		479,225		502,543		1,818,329						-   1,818,329

				Salaries				3,150,446		1,104,902		4,659,566		4,473,964		4,691,657		18,080,534						-   18,080,534

				Travel 				926,057		160,178		1,369,655		1,315,098		1,379,088		5,150,075						-   5,150,075

		RTC Total						6,730,611		2,369,323		9,954,695		9,558,175		10,023,255		38,673,103				- 0		-   38,673,103

		Khethimpilo		Consultants				24,000		ERROR:#REF!		35,496		34,083		35,741		ERROR:#REF!						ERROR:#REF!

				Fringe Benefits				201,933		ERROR:#REF!		298,662		286,766		300,719		ERROR:#REF!				1,478,575		ERROR:#REF!

				Other Direct Cost				29,715		ERROR:#REF!		43,948		42,198		44,251		160,112				8,552,217		8,392,105

				Overhead Cost				57,013		ERROR:#REF!		84,323		80,964		84,903		ERROR:#REF!						ERROR:#REF!

				Salaries				807,731		ERROR:#REF!		1,194,649		1,147,063		1,202,877		ERROR:#REF!				7,631,391		ERROR:#REF!

				Travel 				201,504		ERROR:#REF!		298,028		286,157		300,080		ERROR:#REF!				1,463,477		ERROR:#REF!

		Khethimpilo Total						1,321,895		ERROR:#REF!		1,955,107		1,877,230		1,968,572		ERROR:#REF!				19,125,660		ERROR:#REF!

		Grand Total						10,866,347		ERROR:#REF!		16,071,521		15,431,353		16,182,209		ERROR:#REF!				43,211,890		ERROR:#REF!

																						58,551,430

																						-   57,150,751

																						17,500,000

		Consultants						269,772		ERROR:#REF!		398,998		383,105		401,746

		Fringe Benefits						1,258,110		ERROR:#REF!		1,860,767		1,786,648		1,873,582

		Indirect Cost						911,121		625,684		1,347,564		1,293,887		1,356,845

		Other Direct Cost						817,059		ERROR:#REF!		1,208,445		1,160,309		1,216,767

		Overhead Cost						741,920		ERROR:#REF!		1,097,313		1,053,604		1,104,870

		Salaries						5,244,185		ERROR:#REF!		7,756,243		7,447,293		7,809,662

		Travel 						1,443,423		ERROR:#REF!		2,134,848		2,049,812		2,149,551

		Grand Total						10,685,588		ERROR:#REF!		15,804,177		15,174,658		15,913,023

								10,866,347		ERROR:#REF!

								-   180,758		ERROR:#REF!		15,804,177		15,174,658		15,913,023





A1D-OAA-A-15-00070

		Categories		Year 1		Year 2		Year 3		Year 4		Total

		Salaries		702,756		956,944		1,069,843		1,135,290		3,864,833

		Fringe Benefits		163,689		219,736		236,261		251,408		871,094

		Sub-Awards		9,019,725		13,109,429		13,306,130		13,725,089		49,160,373

		Travel and Transportation		268,740		170,054		94,643		209,935		743,372

		Other Direct Costs		187,785		146,056		150,520		154,243		638,604

		Assets		67,000		775,350						842,350

		Overhead Costs		28,200		28,200		29,328		116,372		202,100

		NICRA		209,885		342,489		234,241		264,382		1,050,998		15.1%



		Total Cost		10,647,780		15,748,258		15,120,966		15,856,719		57,373,724



		Per Approved Budget		-   10,647,780		-   15,748,259		-   15,120,967		-   15,856,720		-   57,373,726

		Variance		0		-   1		-   1		-   1		-   2



		Cost Share		532,389		787,413		756,048		792,836		2,868,686		5%



						48%		-4%		5%





FY_FORECAST



		FORECAST VS BUDGETS 																																						1220378.83

		CORE-PARTNERS

		$ USD		RIGHT TO CARE								ANOVA				ANOVA						KHETHIMPILO				KHETHIMPILO						MATCH				MATCH						PARTNERS IN HOPE				PARTNERS IN HOPE						HE2RO				HE2RO						WITS PATHOLOGY				WITS PATHOLOGY

		Line Item		JUL - SEP FORECAST		FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE

		Salaries & Wages		$   663,036		$   957,715		$   2,062,616		$   1,104,902		$   32,115				$   118,446		$   333,919		$   215,474		$   300,466				$   409,428		ERROR:#REF!		ERROR:#REF!		$   203,953				$   225,190		ERROR:#REF!		ERROR:#REF!		$   207,958				$   231,986		$   241,977		$   9,991		$   24,485				$   54,969		$   276,930		$   221,961		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fringe Benefits		$   180,909		$   239,845		$   570,013		$   330,167		$   8,029				$   32,275		$   - 0		$   -32,275		$   75,116				$   77,769		ERROR:#REF!		ERROR:#REF!		$   50,988				$   56,255		ERROR:#REF!		ERROR:#REF!		$   40,708				$   50,905		$   60,494		$   9,589		$   6,121				$   24,379		$   - 0		$   -24,379		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Travel & Transportation		$   156,218		$   342,872		$   503,050		$   160,178		$   27,633				$   31,054		$   32,206		$   1,152		$   234,480				$   290,242		ERROR:#REF!		ERROR:#REF!		$   573,512				$   591,579		ERROR:#REF!		ERROR:#REF!		$   275,750				$   337,383		$   484,979		$   147,597		$   4,276				$   24,039		$   194,285		$   170,245		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		SubContracted Services		$   - 0		$   109,045		$   72,000		$   -37,045		$   29,607				$   29,607		$   36,000		$   6,393		$   76,977				$   109,994		ERROR:#REF!		ERROR:#REF!		$   - 0				$   - 0		ERROR:#REF!		ERROR:#REF!		$   12,000				$   19,205		$   30,119		$   10,914		$   - 0				$   14,182		$   - 0		$   -14,182		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Direct Costs / Assets		$   8,938		$   106,822		$   292,259		$   185,437		$   50,726				$   50,728		$   69,261		$   18,533		$   128,609				$   133,014		ERROR:#REF!		ERROR:#REF!		$   466,151				$   466,987		ERROR:#REF!		ERROR:#REF!		$   688,041				$   721,965		$   774,601		$   52,636		$   395				$   19,035		$   44,709		$   25,674		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Indirect Costs		$   280,532		$   299,256		$   924,939		$   625,684		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0				$   18,302		ERROR:#REF!		ERROR:#REF!		$   139,280				$   139,280		ERROR:#REF!		ERROR:#REF!		$   67,275				$   78,362		$   159,217		$   80,855		$   3,528				$   20,752		$   51,592		$   30,841		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Grand Total		$   1,289,633		$   2,055,555		$   4,424,877		$   2,369,323		$   148,109				$   262,110		$   471,387		$   209,277		$   815,648				$   1,038,749		ERROR:#REF!		ERROR:#REF!		$   1,433,884				$   1,479,290		ERROR:#REF!		ERROR:#REF!		$   1,291,732				$   1,439,805		$   1,751,387		$   311,582		$   38,806				$   157,356		$   567,516		410,160.08		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		NON-CORE PARTNERS

		$ USD		BOSTON UNIVERSITY								UCLA				UCL						TOTAL

		Line Item		JUL - SEP FORECAST		FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST				FY - FORECAST		FY BUDGET		VARIANCE		JUL - SEP FORECAST

		Salaries & Wages		$   20,400		$   34,680		ERROR:#REF!		ERROR:#REF!		$   140,202				$   285,741		ERROR:#REF!		ERROR:#REF!		$   160,602

		Fringe Benefits		$   5,508		$   11,599		ERROR:#REF!		ERROR:#REF!		$   68,031				$   138,374		ERROR:#REF!		ERROR:#REF!		$   73,539

		Travel & Transportation		$   5,000		$   20,104		ERROR:#REF!		ERROR:#REF!		$   7,980				$   16,000		ERROR:#REF!		ERROR:#REF!		$   12,980

		SubContracted Services		$   1,437		$   4,499		$   - 0		$   -4,499		$   - 0				$   - 0		ERROR:#REF!		ERROR:#REF!		$   1,437

		Other Direct Costs / Assets		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   6,300				$   16,872		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Indirect Costs		$   8,410		$   18,307		ERROR:#REF!		ERROR:#REF!		$   57,853				$   118,817		ERROR:#REF!		ERROR:#REF!		$   66,263



		Grand Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   280,366				$   575,803		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		CONSOLIDATED TOTALS

		$ USD		TOTAL												AS %

		Line Item		JUL - SEP FORECAST		FY - FORECAST		FY BUDGET		VARIANCE						VAR%										Assets		266,380								-   266,380

		Salaries & Wages		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Consultants		367,166		ERROR:#REF!						ERROR:#REF!

		Fringe Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Fringe Benefits		964,341		ERROR:#REF!						ERROR:#REF!

		Travel & Transportation		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Indirect Cost		479,744		ERROR:#REF!						ERROR:#REF!

		SubContracted Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Other Direct Cost		2,445,679		ERROR:#REF!						ERROR:#REF!

		Other Direct Costs / Assets		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Overhead Cost		132,216								-   132,216

		Indirect Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Salaries		3,853,867		ERROR:#REF!						ERROR:#REF!

																										Sub Sub Awards		1,092,612								-   1,092,612

		Grand Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!										Travel 		991,655		ERROR:#REF!						ERROR:#REF!

								ERROR:#REF!

																												10,593,660		ERROR:#REF!

		SUMMARY NOTE

		1. This report represents the full year forecast versus full year budgets.

		2. The full year forecast comprises year to date actual costs, plus quarter 4 forecast costs.

		3. Core and Non-Core Partners performances' is shown separately', with an overall consolidated view.

		4. The consolidated view forecasts a 67% spend efficiency.

		5.  The MatCh variance shows an overspend as the Buy-In budgets have not been considered for this calculation  

		6. Generally, there will be an budget underspend on all line items.





Report Year 2

		Budget Year 2

		Sum of Financial Year 2

		Implementation Partner		Line Item		Total

		Anova		Consultants		$   - 0

				Fringe Benefits		$   146,944.94

				Other Direct Cost		$   531,378.40

				Salaries		$   572,246.21

				Travel 		$   48,240.00

		Anova Total				$   1,298,809.55

		Kheth'Impilo		Assets		$   - 0

				Consultants		$   - 0

				Fringe Benefits		$   395,234.80

				Other Direct Cost		$   2,133,200.00

				Salaries		$   1,999,382.71

				Travel 		$   347,904.00

		Kheth'Impilo Total				$   4,875,721.51

		MaTCH		Consultants		$   139,581.10

				Fringe Benefits		$   156,961.98

				Other Direct Cost		$   361,130.40

				Overhead Cost		$   172,785.49

				Salaries		$   720,527.63

				Sub Sub Awards		$   970,080.00

				Travel 		$   349,653.76

		MaTCH Total				$   2,870,720.37

		Partners in Hope		Assets		$   50,000.00

				Consultants		$   - 0

				Fringe Benefits		$   339,749.93

				Indirect Cost		$   318,104.37

				Other Direct Cost		$   581,742.56

				Overhead Cost		$   - 0

				Salaries		$   1,064,528.89

				Travel 		$   210,040.00

		Partners in Hope Total				$   2,564,165.76

		RTC		Assets		$   775,350.00

				Consultants		$   70,800.00

				Fringe Benefits		$   219,736.09

				Indirect Cost		$   342,489.24

				Other Direct Cost		$   146,056.00

				Overhead Cost		$   28,200.00

				Salaries		$   886,144.36

				Sub Sub Awards		$   1,445,892.00

				Travel 		$   170,054.24

		RTC Total				$   4,084,721.93

		Grand Total				$   15,694,139.12

































































































































































Report Year 3

		EQUIP Core Budget Year 3

		Sum of Financial Year 3

		Implementation Partner		Geographical area Country		Line Item		Total

		Anova		Field Kenya				$   530,368.80

				Field Zambia				$   521,788.80

				HQ South Africa				$   289,025.24

		Anova Total						$   1,341,182.84

		Kheth'Impilo		Field Nigeria				$   2,643,444.75

				Field Zambia				$   2,497,096.66

				HQ South Africa				$   262,176.96

		Kheth'Impilo Total						$   5,402,718.37

		MaTCH		Field Haiti				$   944,492.64

				Field Tanzania				$   647,103.60

				Field Uganda				$   23,418.72

				HQ South Africa				$   746,491.67

		MaTCH Total						$   2,361,506.63

		Partners in Hope		Field Malawi				$   727,928.41

				Field Mozambique				$   403,054.99

				Field Zimbabwe				$   186,983.31

				HQ Malawi				$   1,094,171.57

		Partners in Hope Total						$   2,412,138.27

		RTC		Field Cambodia				$   584,313.60

				Field Nigeria				$   2,077,400.92

				HQ Malawi				$   - 0

				HQ South Africa				$   885,421.22

		RTC Total						$   3,547,135.74

		(blank)

		Grand Total						$   15,064,681.85







































































































































































































Sheet1

		CONSOLIDATED TOTALS

		$ USD										AS %

		Line Item		FY - FORECAST		FY BUDGET		VARIANCE				VAR%

		Salaries & Wages		2,448,389.72		4,506,735.95		2,058,346.23				54%

		Fringe Benefits		663,320.98		1,098,415.03		435,094.06				60%

		Travel & Transportation		1,675,446.57		2,002,868.82		327,422.25				84%

		SubContracted Services		298,531.42		372,118.93		73,587.51				80%

		Other Direct Costs / Assets		1,518,485.87		1,301,713.83		-   216,772.03				117%

		Indirect Costs		727,815.54		1,628,052.79		900,237.25				45%

		Grand Total		7,331,990.09		10,909,905.35		3,577,915.26				67%
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3 Year Forecast: Core plus Field Support Buy-In

3 YEAR FORECAST - CORE & BUY-IN

Implementation Partner FY 1 2016 Forecast- 2017 Forecast - 2018 Forecast - 2019

Anova S 471387 |S$ 707080 |S$ 1341183 |S 1378966 |S 3898 615
Kheth'Impilo S 1390607 |S 4875722 |$ 5402718 |S 5640287 |S 17309335
MaTCH S 594787 |S 1143169 |S 2361507 |S 2350754 |S 6450 216
Partners in Hope (UCLA) S 2468042 |S 2276803 |S 2412138 |S 2506527 |S 9663510
RTC (incl. Non-Core Partners) S 6000776 |S 6359426 |S 3547136 |S 3921737 |S 19829075
Sub Total Core Budget S 10925600 $ 15362199 $ 15064682 $ 15798271 $ 57150751
- Field Support Buy-in: Malawi S 30360356 |$ 30671487 |S 24819822 |S 85851665
- Field Support Buy-in: Zambia S 4780345 |§$ 5809031 |S - S 10589376
- Field Support Buy-in: Lesotho S 1000000 |S - S - S 1 000 000
- Field Support Buy-in: Haiti S 2000000 |S 1500000 |$ 1500000 |S 5000 000
- Field Support Buy-in: Ghana S 257278 |S - S - S 257278
Field Support Obligated per Country $ 38397979 |$ 37980518 |$ 26319822 |$ 102698319
Field Support Buy-in: Unallocated Countries $ 46334717 |$ 60657005 |$ 88159208 |$ 195150930
Sub Total Field Support S 84732696 |$S 98637523 |$ 114479030 |$ 297 849249

Grand Total

10 925 600

100 094 895

113 702 205

130 277 301

355 000 000
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Country Budgets by Core & Field Support Buy-In

Core Budget
(2016)

Core Budget Y2 (2017) | Field Support Y2 (2017)

Malawi (incl. Transition $6,6M) S 845 114 S 1784223 S 30360356 S 32 989 693
Zimbabwe S 658 841 S 1051630 S - S 1710471
Lesotho S 561 144 S - S 1 000 000 S 1561 144
Namibia S 202 611 S 400 000 S - S 602 611
Uganda S 260 244 S 250000 S - S 510244
Zambia S 958 830 S - S 4780 345 S 5739175
Mozambique S 1203011 S 850334 S - S 2 053 346
DRC S 293 220 S 1194616 S - S 1487 836
Haiti S 185 589 S 100 000 S 2 000 000 S 2 285 589
Myanmar S - S 700 000 S - S 700 000
Tanzania S - S 298 027 S - S 298 027
Botswana S - S 100 000 S - S 100 000
Burundi S 140 285 S 1139 607 S - S 1279 893
Dominican Republic S - S 65 966 S - S 65 966
Ghana S 85 165 S 94 724 S 257 278 S 437 167
Nigeria S - S 1132195 S - S 1132195
Ukraine S - S 400 000 S - S 400 000
Cote d’Ivoire S - S 200 000 S - S 200 000
ead Offices All Partners $ 5531546 S 5 600 876 $ - S 11132421
S 10 925 600 S 15362 199 $ 38397979 S 64 685 778
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Core budget allocated by Country under Core. All other Countries without direct budget allocated to them were budgeted under HQ as scoping visits. 


Supported countries by partner and by volume of funding
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Only Board approved budgets have been reflected on the slide. Other Buy-In e.g Balance of Haiti is not reflected as this hasn’t gone through board approval as it will be a FY 18 budget


EQUIP First Year Achievements

To mention but a few....

e Secured additional Field-support buy-in funds from Malawi, Zambia, Lesotho, Haiti, and Ghana

e Conducted successful scoping visits to 17 of the 18 countries, in 8 months

* Obtained blanket reserve bank approval for international payments

e Recruited 80% of Key Personnel at Central and Country as well as fully functional Operational teams (IT,
Finance, HR, M&E, Communications, Finance, Contracts/Grants Management, Budgeting and Planning,
Technical Teams)

* Including a Country Director for Ukraine!!!

e Established office bases in Malawi, Zambia, Lesotho, Zimbabwe, Tanzania; Haiti, Mozambique,
Tanzania
e Sharing office space in other countries
* Functional Exco and Leadership Group Meetings
* Functional TWGs driving technical strategy
e 2 operational research protocols have been submitted for ethics approval
e 2 abstracts have been submitted for CROI conference
e Deployed Rapid Response Clinical Teams (SWAT teams) to Tanzania, Lesotho, Haiti, DRC and Zambia
 Provided support for HIV prevention and treatment policy development in Zambia, Namibia, Burundi,
Zimbabwe, Mozambique
 Improved Viral Load uptake in Tanzania
e Cost-modelling assessment for Zambia and Uganda
e Standard work plan template and M&E Performance Framework approved by USAID
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Project Overview Announcement
(USAID, Washington DC, April 11, 2015)

“We are very proud of the fact that EQUIP is USAID’s
first field support mechanism comprised solely of a
consortium of Africa-based implementing partners who

bring a wealth of experience related to HIV
programming.”
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Presentation Notes
The quote you see on this slide is pulled directly from the Project Overview Announcement that was circulated to the entire Office of HIV/AIDS at USAID HQ, Washington.


EQUIP benefit for RTC

Rollout of RTC innovations
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Maximising Information

Pharmacy of the futur

Promotion of NHLS/RTC data
warehouse as best practice
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Opportunities for expansion of RTC
through locally funded projects
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Right Partnership-Better Health
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Laying foundation for the growth of
RTC outside SA translating the
successes experienced in SA. More
people will be tested and be
initiated on treatment

N
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RTC is being recognized as a
regional and international player
and competing with the best in the
world, the likes of FHI and ICAP
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We exist because achieving HIV epidemic control with
the current donor budget requires doing:

Timely and Rapid
Result-Oriented
Capability
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Central Led Technical Structure to

support regional strategy

Central reporting to
USAID

Program Management
and Local Mission USAID
reporting for 5 to 6
countries

Country level
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Zambia

Deputy Chief of

Party

Dr N Sigwebela

Country Director

Dr. M Kamanga

Senior Research
Manager

Senior

M&E Manager
C Musole

Chief Tech Spec:
C&T

Corporate Affairs
Manager

Clinic Manager HR Manager

A Taylor

Finance & Admin
Manager

District Clinical Program
Coordinator Coordinator

Grants Manager

T Chiyende

M&E Officer

T Machila

Pharmacist: SCM

Ivan Chibanda

Program Review
Coordinator

Procurement
Officer

Finance Officer

A Kinghorn

(Health
Economist)

Consultant

Admin Assistant
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Lesotho

Deputy Chief of

Party

J Hamilton

H

Country Director

| Faturiyele
I

Program Program

Coordinator and Clinical Tech Officer
M&E

Finance Officer Data Manager Database Developer

HR Manager

Coordinator

M Mariti

Vacant Vacant

Office Cleaner

F Phelane




Malawi

Deputy Chief of Party

J Hamilton

Acting Country

John Connelly

Deputy Country
Director

R Misomali

Program Coordinator

J Kumadzulo

f

Senior M&E Manager

R Mbewe

[

M&E Officer

Driver/Data Clerk

| Munthali

Contracts and Grants
Manager

HR Manager

Chief Financial Officer

Finance and Admin
Manager

C Haulesi

Finance Officer Janice Connelly

| Mkandawire Admin Assistant
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EQUIP Countries 18 destinations in 8 months
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