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Enhancing the Role of Commune Health Workers in HIV and Drug Control in Vietnam

Intervention Outline (Phase 3)

The purpose of this intervention outline is to serve as a guideline for intervention facilitators for training and preparing commune health workers (CHWs) to intervene injecting drug users (IDUs) and their family members (FMs).  
	Sessions
	Intervention topics

	Session 1 

The Role of Commune Health Workers
	· CHWs’ roles and responsibilities & importance
· Challenges in working with IDUs and family members

· Stages of behavioral change

· Importance of communication and interactions 



	Session 2

Communication Skills and Tools 
	· Introducing Motivational Interviewing (MI)  

· Learning communication skills 

· Using communication tools effectively



	Session 3

Preparation for individual and group sessions 
	· Applying skills and tools in individual sessions for IDUs
· Applying skills and tools in group sessions for family members
· 


SESSION 1

The Role of Commune Health Workers
	Goals & Objectives

	· To define the roles, responsibilities and importance of commune health workers

· To understand the general information about working with IDUs and FMs

· To recognize the importance of effective communications 



	Activity Arrangement (90 minutes)
	Training Materials

	
	

	Opening and project introduction (15 minutes)


	

	· Welcome/Sign-in
	· Project logo

· Thank you cards

	· Self-introduction 


	· Pen/Chalk

	· Introducing the project:
	· Project poster

	- Goals, objectives, and significance

- Group activity rules
	· Sign-in sheet

· Homework cards

	- Intervention activities and formats
	

	Understanding roles and responsibilities (10 minutes)


	

	· Game: Pick one object!
	

	Challenges about working with IDUs and family members  (15 minutes) 


	To be put on the board in advance:

	· Group discussion: Identify challenges and solutions 

Introducing Stages of Behavioral Change (20 minutes)
	· Today’s topics

· Training goals and objectives

	Importance of effective communications (20 minutes)

· Game: Loosening your tight fist

· Same picture, many interpretations
	

	Summary (10 minutes)


	

	· Topics of today
	

	· Homework: will be shared in the next section
	

	· Preview next session
	


Opening and project introduction

(15 minutes)
Welcome

Self introduction: 

1. Encouraging participants to form pairs

2. Each pair introducing his/her partner

3. Introducing your partner’ name, job, hobby, an interesting event of him/her

Introducing the intervention:

1. Aim/Goal/Significance

2. Intervention activities and the format
3. Group rules（Writing down the group rules on the blackboard）

4. Importance to encourage active participation

Motivating activities

1. To motivate the participants to actively take part in all the activities, emphasizing the importance of participation.

Introducing thank-you cards

Facilitator: we need encouragement when we do something good. On the other hand, we need to learn how to express our positive feeling. In our intervention sessions, we encourage you to use thank-you cards in the following situation:

· We will use these cards to express our appreciation and gratitude.

· When someone says or does something that makes you feel good, you may give him a card to express your appreciation.

· The card is also a token of agreement with others.

· We may give a card immediately each time you feel appropriate. 

· We may give him/her a card to show your agreement without interrupting a conversation. 

What are your roles and responsibilities? (10 minutes)
Game: Pick one object!
CHWs look around the room and pick one item that is very important and significant in doing their job. This could be an item that motivates them to work, including a personal item that they carry in their pockets.  Then he/she does a self introduction and tells the group why this item is important to him/her.

Group Discussion:
Based on the game, we realize that the work that we do is very important.  It is critical to stay motivated to help our patients and their family members. 

We understand that we all have important roles and responsibilities.  In order to continue to do good work, we need to identify the challenges and come up with solutions. 

Challenges about working with IDUs and FMs (15 minutes)
Facilitator will lead a group discussion by listing the challenges on the left side of the flipchart and listing the possible solutions on the right side.  An example of the table is below:
	Challenges
	Solutions

	How to get IDUs to stay engaged
	Home visits to increase trust and build relationships

	
	Doing community announcements to let IDUs and FMs know about the services CHWs provide at the commune center

	How to communicate with IDUs and FMs more effectively
	Learn new communications skills and find ways to motivate IDUs for behavior change

	How to engage FMs to help IDUs
	Provide support groups for FMs


Key Points:

· Through a simple game of identifying an important object, we realize that CHWs have important roles and responsibilities.

· We learn that in order to continue to better take care of their clients, we need to acknowledge our important work has challenges

· By identifying challenges and exploring possible solutions, we gather more information about how to better work with IDUs and their FMs.
Introducing Stages of Change 

(20 minutes)
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A real-life example of behavior change:  

Today I am going to introduce a useful theory in behavior change-Stage of Change Theory. Let’s begin with some real-life examples. Does any one of you (or your family members/friends) have the experiences of trying to lose weight, quit smoking, or drinking? (Facilitator encourages 1 or 2 participants to share their personal experiences). 

From the example we can see:

From the above example we can see that behavior change does not happen in one step. Rather, people tend to progress through different stages on their way to successful change: pre-contemplation, contemplation, preparation, action and maintenance.  

Please note that:

These stages are not linear; rather, they are components of a cyclical process that varies for each individual.  

People at different points along this continuum have different needs, and benefit from interventions designed for their stage. 

Case study:

Your IDU clients are also at different stage of quitting drug. Now let me give you some cases. Please tell me which stage they are in, and what could be the potential strategies to help IDU clients in this stage).

(Facilitator: The gray parts are for your information only. Please write down the stage of change and strategies in a blackboard according to the participants’ responses)

	Example
	Stage
	Potential Change Strategies

	“Have no plan to quit drug” 
	Pre-contemplation
	Increase awareness of need for change; personalize information about risks and benefits

	“Realize drug using is a problem and want to make some change”
	Contemplation
	Motivate; encourage making specific plans

	prepare and get ready to carry out the plan
	Preparation
	Assist with developing and implementing concrete action plans; 
help to set realistic goals

	“Participating in drug therapy, such as MMT”
	Action
	Provide positive feedback;
problem solving, provide support and reinforcement

	“Have been abstinence for six months”
	Maintenance
	Give reminders; avoid relapse


Understanding the importance of effective communication 

(20 minutes)

Game: How to loosen a tight fist?

 (10 minutes)

Procedure:

· Participants form into pairs freely.

· One participant holds his/her fist tightly, and the partner tries all means (e.g. persuasion, threat, seduction or coercion) to loosen the fist.

Discussion:

Share with the group members about:

· Feelings of holding the fist (e.g. trying hard to control him/herself and resist temptations, feeling tired of resistance).

· Feelings after you release the fist (e.g., feel greatly relieved).

· Feelings of trying to persuade others to release the fist (e.g. really tired of trying, frustration).

Discuss: 

· What is the successful strategy to persuade other people? 

· What did you learn from the game?

Facilitator comments: 

Try to change a drug user’s addictive behavior is just like trying to loosen other people’s fist. Poor communication will trigger confrontation and resistance and lead the situation to a deadlock, which doesn’t solve any problem. In most of the cases, both parties are responsible for the deadlock. On the contrary, innovative ideas and effective skills help to break through the deadlock and reach the goal.
Game: Same Picture, Many Interpretations (10 minutes)
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Format: Facilitators will show the following photos to CHWs.  Each participant will give his/her interpretation of the photos.  
Facilitator: now please look at the following picture. What do you see? What do other people see?

Now, let’s look at another interesting picture. (Note to facilitators: it is your choice to use either one or two pictures.)

[image: image1.jpg]



Group Discussion: Why do different people interpret the same picture differently? 
· People have different mindsets

· People have their own understanding and values.  It is not necessary to coincide with your interpretations

· Effective communication is one way to reach a consensus

· Only when people have consensus can they come up with a common goal and work together effectively.  

Summary
(10 minutes)

Summarizing today’s activities：
The themes of today’s activity: 

（1） Understanding CHWs’ roles, responsibilities, and importance
（2） Recognizing the challenges about working with IDUs and FMs
（3） Understanding effective communications and interactions
Things you have learned today: 

Each participant gives a short summary of what he/she has learned today.

Homework: For the next session,

1. Think about what they can do more for IDUs and FMs

2. List the most effective communication strategy they currently use in their daily lives.

Preview next week’s session: 

· Encouraging all participants to attend next session.

· Time, venue and content of next session

SESSION 2

Communication Skills and Tools
	Goals & Objectives

	· To introduce the motivational interviewing concepts 

· To learn and use motivational interviewing skills to effectively communicate with IDU clients and their family members 

· To introduce motivational interviewing tools



	Activity Arrangement (90 minutes)
	Training Materials

	Opening (10 minutes)


	· Project logo

	· Welcome/ sign-in 
	· Thank you cards

	· Review the last intervention session
	· Black/white board

	· Share last weeks’ homework
	· Chalk/markers

	
	· Posters

	Mission impossible game (10 minutes)


	· Sign-in sheet

	· Objective: To understand the importance of communication  
· Discussion and summary 
	· Drawing paper
· Homework cards

	
	· Decisional Balance Sheet

	Motivational interviewing concept and skills (30 minutes)


	· Small prizes

	· Concept of motivational interviewing
	

	· Reflective listening
	

	· Rolling with resistance

	

	Balance game (5 minutes)

· Objective: To understand the importance of family support
· Discussion and summary
Motivational interviewing tools (30 minutes)


	To be put on the board

in advance:



	· Decisional Balance Sheet (DBS)
	· Training goals and objectives

	· Motivational rulers
	

	
	· Today’s topics

	Summary (10 minutes)


	

	· Topics of today
	

	· Homework: will be shared in the next section
	

	· Preview next session
	


Opening 

(10 minutes)

Opening

· Sign-in

· Welcome the participants and thank them for attending today’s session 

· Review the activities and the things learned during the last session

· Share last week’s homework (facilitators guide the participants to share their own thoughts and feelings in details)

· Remind to use thank you cards

Game: Mission Impossible 

(10 minutes)

Rules

· Divide into pairs. 

· One person in each pair will be selling a hard-to-sell product to another person. For example, sell shampoo to a man with no hair; sell cellphone to a person who is deaf; sell shoes to fishermen who do not wear shoes, etc.

· The person who tries to sell will design a commercial advertisement in a creative manner, the other person can decide if he/she wants to buy the product after listening to the advertisement.

Discussion

· The facilitator invites some of the pairs to share what strategies they use and whether it is successful.

· People from other pairs give feedbacks and suggestions.

Summary

· The facilitator asks the participants what they have learned from the experience.

· Point out the importance of communication skill.

Introducing Motivational Interviewing

What is Motivational Interviewing?

· Motivational interviewing is a particular kind of conversation about change (counseling, therapy, consultation, method of communication).

· Motivational Interviewing is patient-centered approach.

· Motivational interviewing seeks to call forth the person’s own motivation and commitment.

· Motivational interviewing recognizes the fact that ambivalent thoughts are normal throughout the stages of behavioral change, and uses the ambivalence to facilitate behavioral change.

Motivational Interviewing Skills 

(30 minutes)

Reflective listening

· Restating and clarifying what the clients just said.

· Trying to understand the feelings of the client

· Discuss potential solutions with the client

· Summarize the conversation with encouragement
Example:

A client asks: I want to terminate the maintenance treatment since I am suffering from severe side effects.

Suggested responses are as following: 

1. Do you mean that you feel uncomfortable with the side effects of this drug? (repeat the client’s complain) 

2. I can tell that you are worried and concerned (try to understand the clients’ feeling).

3. I think you are worried because you are eager to solve this problem. Maybe we can try the following new methods…(suggest potential solutions)

4. As we discussed, these issues might be solved with these methods, and you can reduce the side effects and symptoms. You can give it a try (summary with encouragement).

These responses impact clients both in emotional feeling and in rational thinking by sincerely help them to rethink the problem.

Discussion:

Why shall we use reflective listening?

· By using refletcive listening, we show respect to others

· We can gather more information through open-ended uqestions
· By recognizaing the emotions, we can try to think from others’ perspectives 
Rolling with resistance

Use open-ended questions

Use open-ended questions to guide your client to tell his/her opinions. (Facilitator: “what is an “open-ended question”; the difference between open-ended and close-ended questions)

Exercise:

Give 10 examples of open-ended questions and 10 close-ended questions

· Resistance can take several forms, such negating, blaming, excusing, minimizing, arguing, challenging, interrupting, and ignoring. 

· Avoid direct confrontation which will create additional barriers and make change more difficult. 

· Exploring the reasons behind the resistant behavior 

· Provide information and alternatives, and explore possible solutions.

Express empathy  
· Establish and maintain rapport with the client 

· Try to think from a client's perspectives 

· Avoid judging, criticizing, or blaming

Example:

Try to think from a clients’ perspective in the following situations

· A client missed one appointment with you (maybe he/she has urgent family business to take care of; the weather is too bad etc).

· A client did not take medication as instructed (sometimes it is hard for us to take vitamin pills on a daily basis).
Positive affirmation

Examples:

Client: My husband is always nagging me about my problem.  It really bugs me.

Doctor: It sounds like he really cares about you and is concerned, although he expresses it in a way that makes you angry.  Maybe we can help him learn how to tell you he loves you and is worried about you in a more positive and acceptable way (reframing the problem).
Client: Even though I am taking methadone treatment, sometimes I still think about the “white powder” when I am bored.

Doctor: You have made big progress since you started the maintenance treatment (affirmation)! You may try to find a job, so you can make money and make good use of your time (shift focus).
Game: Balance Game (5 minutes)

Format
· Step 1: All facilitators and participants stand up and form a circle.

· Step 2: Each participant keep both feet together, and lay his/her arms around the adjacent persons’ shoulders. 

· Step 3: The facilitator will ask everybody to “tilt to your left” and “tilt to your right”. Everyone in the circle should follow the facilitator’s order to tilt to the left/right together, while keep both feet together and remain balance. A lot of times the participant will have to apply his/her body weight on the persons beside him/her to remain balanced. 
Discussion

· The facilitator will guide the participants to discuss the point of this game: we have people in our lives that can help us and give us support so that we don’t get “knocked over” and stay “balanced.”
Motivational Interviewing Tools

(30 minutes)
Decisional Balance Sheet (DBS):

When people are facing dilemmatic situation, they can use a DBS make a sound decision.

Now let’s illustrate the use of DBS using a real-world example. 

Facilitator asks the participants if there is something hard to decide, please share with the group and we can together use the DBS to make decision for you.

For example, now you have an opportunity to go to Hanoi to receive continuing education for one year. You are trying to decide whether you should take the opportunity or not. Now let’s list out the pros and cons for going and not going (the following is for reference only):

	
	Pros
	Cons

	Go
	· It is a good opportunity for my career.
	· I will spend less time with my family.

	
	· I will have an opportunity to meet new friend.
	· I would not be able to see my kid every day.

	
	
	· The living cost in Hanoi is too high.

	
	Pros
	Cons

	Not go
	· Can save some money.
· No need to move to Hanoi.
	· Lose the opportunity to advance my career.

	
	
	

	
	
	


We can use the above pros-and-cons list to outline the short and long-term advantage/disadvantage of behavioral change. The exercise will help your clients focus on the most important part of their treatment goal. We will explore the use of DBS a little bit more in the next session.

Motivation and Motivational Ruler:
Definition and elements of motivation

Motivation is the driving force which help causes us to achieve goals.

There are three central elements of motivation: clients’ sense of the importance of potential changes, their confidence that change can be successful, and their readiness to make changes.


Motivational ruler
Objective:

· Evaluate the level of motivation of a particular change to the client 

· Elicit factors or circumstances that could raise the level of importance, confidence and/or readiness of change to the client.

Example:

· Importance ruler 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Not at all important
	Somewhat important
	Important
	Very important
	Extremely important


Doctor: How important would you say it is to quit drug? (From 0 to 10, the larger the number, the more important)

A client may choose any number. Suppose one chooses 7:

Step 1:  Affirm that the client’s choice is important        

Step 2:  Ask why didn’t you choose 8 or 9?  Is there anything more important than your current choice?

If a client chooses 2:

Step 1: Affirm that the client has realized some importance of the current therapy.

Step 2: Ask why didn’t you choose a higher number?  What makes you think it is not so important to change? Do you have other things which are more important to you?

· Confidence ruler 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Not at all confident
	Somewhat confident
	confident
	Very confident
	Extremely confident


Doctor: If you decide to keep clean of drug from today, how confident are you that you could succeed?

Client may choose any number. Suppose one chooses 7:

Step 1: Affirm that the client is very confident.

Step 2: Ask why didn’t you choose 8 or 9?  What could help you be more confident?

If the client chooses 2:

Step 1: Explain that this shows he/she has some level of confidence.

Step 2: Ask why are you not so confident? What are the reasons? Are you facing any obstacles? What could help you be more confident?

· Readiness ruler 

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Not at all ready
	Thinking about it
	Planning and making a commitment
	Actively working on it
	Maintaining the change


Doctor: how ready are you that you could stay clean?

Client may choose any number. Suppose one chooses 7:

Step 1: Affirm that the client is well prepared.

Step 2: Ask why didn’t you choose 8 or 9?  Is there anything that prevents you from getting ready?

If the client chooses 2:

Step 1: Explain that this choice shows that the client still has some level of preparedness (better than 0).

Step 2: Ask why do you feel that you are not well prepared? What are the reasons? What can we do to help you prepare?

Demonstration:

      Invite a volunteer to the center. Ask the volunteer if he/she would like to change one of his/her habit or behavior (for example, quit smoking, try to lose weight, etc)/

     The facilitator demonstrates the use of motivational ruler to measure the volunteer’s level of importance, confidence and readiness, and find ways to enhance the motivation.

Discussion：
What are the advantages of using motivational ruler in a conversation?

· Provide positive feedback and encouragement

· Elicit more information of the difficulties/obstacles facing the client in making behavioral change.

· Provide intervention strategies accordingly to facilitate behavioral change.
Summary 

(10 Minutes)

Summarize today’s topics：
Each participant gives a short summary of what he/she has learned today.

· Communication skills

· Motivational interviewing concept and tools.

Homework: see homework card. Prepare to share the home work in the next session.

Preview the next session:

· Time 

· Location
· Hand out the “Family members group session” (Appendix) for the participants to read.

Homework card for session 2

Clinic：                 

Name：                   

Date：
	How did you use the positive communication skills you have learned from this session to interact with your clients?

	

	Try to use the motivational ruler/decisional balance sheet with one of your family members, your children, or your coworker, but not your clients yet.


	

	Evaluation of the homework (for project staff use only):

	


SESSION 3

Preparation for Individual and Group Intervention Sessions

	Goals & Objectives

	· To apply communication skills in individual sessions with IDU;

· To apply communication skills in group sessions with family members



	Activity Arrangement (100 minutes)
	Training Materials

	
	

	Opening (5 minutes)
	· Project logo

	· Welcome/Thanking for attendance
	· Thank you cards

	· Warm-up game
	· Program posters 

	· Overview of this session
	· White board/Marker

	Warm-up Game: I like you (5 minutes)
	· Sign-in sheet

	Discussion and practice for IDU individual sessions (50 minutes)
	

	· To get ready for individual sessions with IDUs

· Objectives, requirement, contents and format (5minutes)
· Practice Reflective Listening (15 minutes)
· Practice Decisional Balance Sheet (15 minutes)
· Practice Motivational Ruler (15 minutes)  

Game: Target game (5 minutes)
	· Homework cards

· Motivational ruler
· Decisional Balance Sheet

	Discussion for family member group sessions (20 minutes)
	

	· To get ready for group sessions with family members

· Objectives, requirement, contents and format (5 minutes)
· Skills for facilitating group sessions (5 minutes)
· Potential challenges and solutions (10 minutes)
Game: Newspaper game (5 minutes)
	To be put on the board in advance:

· Training goals

· Today’s topics

	
	

	Summary (10 minutes)
	

	· Topics of today
	

	· Homework: Individual sessions with IDUs and group sessions with family members
	

	· Preview booster session
	

	· Time, place and contents 
	

	· Encouraging participation
· Seeking support resources
	


Opening 

(5 minutes)

· The facilitators welcome the participants and thank them for attending today’s session 

· Sign-in

· Review last week’s training

· Share last week’s homework (facilitators guide the participants to share their own thoughts and feelings in details)

· Remind to use thank you cards.

Warm-up game: I like you (5 minutes)
Format: All CHWs stand in a circle.  A CHW starts by sincerely telling the person on his/her right-hand side that “I like you very much because (giving any reason you can think of) until everyone has a chance to explain.  Then start again by telling the person on his/her left-hand side until everyone has a chance to explain.

Purpose: We experienced the feeling of loving others and being loved. Furthermore, we understand that discrimination is a prevalent phenomenon. Also, we have discussed the solutions.  


Discussion and practice for IDU individual sessions (50 minutes) 

Introduction:

The facilitator introduce the following facts about IDU individual sessions:

Objectives: To reduce the IDU’s risky behaviors (including drug use and risky sexual behaviors), improve the IDU’s physical and mental health, enhance their family relations and social integration. 
Format: Each CHW will conduct three individual sessions with participating IDUs. The sessions will be conducted once a week over the span of three weeks. Each session will last about one hour. The sessions will be held one-on-one in a private room in the health center.
Contents: Physical health and health routine, mental health and self-efficacy for change, risk reduction, community integration, HIV disclosure and treatment adherence for HIV positive IDUs.

Requirements: Apply the skills learned from the intervention to the individual sessions: 1) Reflective listening; 2) Decisional Balance Sheet; and 3) Motivational Ruler, and in the long run, incorporate the individual session activities into their routine practice.
Practice:
Format: For the individual sessions with IDU, the facilitator will help CHW practice delivering individual sessions with IDU on three specific skills:  1) Reflective listening; 2) Decisional Balance Sheet; and 3) Motivational Ruler.    For each of the specific skills, a pair-share format will be used to practice these tools.

Pair-Share Format: For each of the practice exercise, a pair-share technique will be used.  A pair-share technique is designed to provide participants with “food for thought” on a given topic, enabling them to formulate individual ideas and share these ideas with another person.  The steps involved in the pair-share are below: 
1. For each of the skills to practice, participants will form pairs.  They are given a topic to practice (Reflective Listening, Decisional Balance Sheet, and Motivational Ruler). Please note that every pair needs to practice all three skills one by one. 
2. The facilitator will ask the two participants within each pair to switch their roles after one round of practicing. 

3. After the pair-share discussions for each topic, the facilitator will ask one or two pairs to share what they practiced.  
4. Each person in the pair will share with the group what they did and what they thought were good about their pair-share experience.
5. The facilitator will then ask the group to share their thoughts about what was good about the pair-share they observed. 
6. The facilitator will ask the pair to think about what they can do to improve their pair-share experience.

7. The group will then share their thoughts about how the pair-share experience could be improved.

8. This process will be repeated with another pair.   

Practice Reflective Listening – Pair-Share (15 minutes)

· CHW will practice reflective listening techniques using a specific example relevant to IDUs (e.g., challenges IDUs face to stay clean and not use drugs).
Practice Decisional Balance Sheet – Pair-Share (15 minutes)
· CHW will practice the application of Decisional Balance Sheet using one specific example relevant to IDUs (e.g., decision to enroll in the MMT program)

Practice Motivational Ruler – Pair-Share (15 minutes)

· CHW will practice using the Motivational Ruler on three key domains (Importance ruler, Confidence Ruler, and Readiness Ruler) using one specific example relevant to IDUs (e.g., Getting tested for HIV, enrolling in MMT program).

Target game (5 minutes)

Game setup:   

The facilitator gives 4 plastic ferrules to each participant. The participants stand behind the starting line and use the ferrule to circle the targets in front, the targets are arranged according to the graph below. 
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Game rules:

(1) The goal is to catch the farthest target. 

(2) You can either circle the farthest target directly; or you can circle the nearest target first, you can stand by this target and then circle your next target;
(3) Compete who can circle the farthest target most quickly and with the least number of circling;

Discussion: what is your winning Strategy?
(1)  Let the winner talk: How did he/she circle? What is the strategy? Circle the farthest or the nearest? What are the advantages and disadvantages? Which way is better? 

(2)  Discussion: what does the game tell us?  How does this game relate to how we interact with our clients in our daily lives?
Discussion for Family Member group sessions (20 minutes) 

Introduction:

The facilitator introduce the following points about the family member group sessions:

Objectives: To improve the IDU’s family relation and family support, to involve the family members in support of IDU’s positive behavior change. 

Format: All CHW in one commune health center will together conduct two group sessions with participating family members. The sessions will be conducted once a week over two weeks. Each session will last about one hour. The sessions will be conducted in a group format in a private room in the health center.
Contents: Develop healthy family routine, improve the family members’ coping skill, enhance their family relationship, and encourage family members to provide support for IDU’s positive behavioral change. 
----Briefly go over the contents listed in in the “Family member group session” handout. 

----Please note that the activities outlined in the handout is for reference only. Each commune health center can make adjustment based on local situation. For example, each commune can select their own stories and/or games, as long as the new stories/games are aligned with the session goals.  
Requirements: All CHW work as a team to conduct the group session. Apply the skills learned from the intervention to the group sessions. In the long run, incorporate the group session activities into their routine practice.
Discussion:
The facilitator will guide the participants to discuss the following topics:

1. What are some of the skills that could be used in facilitating a group session with family members?

Potential answers could include but not limited to (for reference only):

· Sufficient preparation 

· Involve full participation of the family members, encourage them to talk more

· Observe all family members’ reaction

· Focus on the positive side, provide more encouragement than criticism

· Say “we”, “us”, rather than “you”, “yours”.

· Teamwork
· Keep eye contact of every family member, use appropriate body language

· ……..

2. What are the potential challenges and solutions of organizing a group session with family members? 

--While one facilitator guiding the discussion, the other facilitator could write down the challenges and corresponding solutions in a two column format in a white board.
Potential answers could include but not limited to (for reference only):

	Challenges
	Solutions

	Don’t want to participate because of confidentiality concern
	-Reassure confidentiality

-Set up ground rules among family members to keep confidentiality 

 

	Some family member talks too much 
	-Thank him/her for participation, and ask if other people have different opinion

	Some family members don’t participate
	-Encourage them
-Use body language to invite them

-Play a game that involves everybody

	…….
	……


Newspaper game (5 minutes)

Divide the participants into two groups. Spread two pieces of newspapers on the floor.  The group has more members stand on the newspaper within the fixed time wins. In the event of a tie, fold the newspaper into a half size and do it again.
Summary (10 minutes)

•
Review topics of today

•
Homework: Individual sessions with IDUs and group sessions with family members

•
Preview booster session

Time, place and contents 

Encouraging participation

Seeking support resources
INDIVIDUAL SESSION LOG

   Center Name：                 Provider Name：          Time：
	Patient ID：

	Session Time:                      1st       2nd      3rd      4th      5th     6th    

	Location：

	Brief Description：


	Tools Used:



	Skills Used：


	Self-Evaluation：



APPENDIX: 

FAMILY MEMBERS GROUP SESSIONS

Overview

Purpose of this manual is to serve as a guideline for facilitators to conduct the group intervention sessions for IDU family members (FM).

The FM group intervention manual has 2 sessions. The session topics and contents as follows:

	Session
	Topics
	Activities/Tools

	Session 1:

Family and my responsibility
	· Project introduction

* My family:

· My role in my family

· Routine healthy activities in family

* My responsibility:

· Family challenges and solutions

· Managing feeling and emotion

· Coping skills

· How to handle family conflicts
	· Group discussions

· Pair share

· Games

· Role play

	Session 2:

My support and community
	* Maintaining positive relationship in family:

· My wishes

· Dealing with stigma

· How to handle negative influence

* Supporting IDUs in positively behavioral changes

· Stage of change

· Setting realistic goals

· Community resources
	· Group discussions

· Pair share

· Games

· Role play

· Use Ruler




SESSION 1: My family and my responsibility (100 minutes)

Objectives
To help participants realize their respective family challenges, to share their family challenges, and understand their responsibilities in their families. Through learning how to manage feelings and emotions, facilitators will guide participants to seek solutions and handle family conflicts using various coping skills by using games, group discussion, paired share, and role play.  
Contents: 3 themes:

1. Project introduction

2. My family

3. My responsibility

Opening (15 minutes)

- Welcome and greeting 

- Signing in

- Facilitators introduction 

Warm-up game: Getting to know new friends

Project introduction
• Overview

• Purpose of the project

• Project logo introduction
• Group rules

Introducing thank you cards
Group discussion: How important is my role in my family? (20 minutes)
Relaxing game: Un-tangle human knots 

Healthy family routines (20 minutes)
Group discussion: What is healthy family life?
Family challenges and solutions (20 minutes)
Group discussion: My family challenges 

Relaxing game: Massage each other

Managing feelings and emotions (10 minutes)
Using these pictures:
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Relaxing game: I like you.
Coping skills (20 minutes)
Role-play: how to avoid potential family conflicts? 

Group discussion: how to handle family conflicts?

Summary (10 minutes)
Homework

Playing the rainbow game together with other members in family:

· Record the results for 7 days

· Bring the filled-in rainbow charts to share with other people in next session. 

Thank-you cards check and gifts

Introduce next session

Time and location

Encourage participants to come to the next session

SESSION 2: My support and community (100 minutes)

Objectives
Knowing which stage of change their drug-using FMs in

Setting realistic goals to help change their drug-using FMs

Participants share experience how to motivate their IDUs to make changes and learn how to support the positive changes

Introducing FMs with resources in community.

Contents:

1. My wishes

2. Coping with stigma

3. Setting realistic goals

4. Resources in community

Opening (15 minutes)

- Welcome and greeting 

- Reviewing the contents of last session 

- Sharing homework: each participant will show his/her rainbow chart and briefly talk about his/her own experience.

Warm-up game: two paper pieces:

Each person has 2 pieces of paper. In sheet A he/she writes “I wish …”, and in sheet B “reasons for wishing A”. Facilitators collect all sheets A and B, randomly choose A, read out loud, and randomly take B, read out loud. A and B sometimes match and not match, making participants fun and laugh.

Setting realistic goals (15 minutes)
Discussion: Supporting positive changes (20 minutes)
Discussion: Stage of Change
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Successfully quit


Ready to take action and trying


Prepare to take action


Thinking about plan


No plan
Introducing and practicing Decision Balance Sheet and Ruler (20 minutes)
	Buy a street-faced house

Pros:

-

-

-
	Buy a in-lane house

Pros:

-

-

-

	Cons:

-

-

-
	Cons:

-

-

-


Game:  Stigma is among us.
Story: the fate of a cow  

Relaxing game: Newspaper game

Community integration and community resources (10 minutes)
How to handle negative influence (20 minutes)
Role-play: how to support our drug-using family members to avoid the influence of their drug-using friend.
Summary (15 minutes)
Thank-you cards check

need celebration, maintenance





need support





need reinforcement





need encouragement





need motivation
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