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CHIPTS Strategic Planning Meeting
Thursday, May 31, 2018 | 8:30am — 6:30pm
LUXE Sunset Hotel | 11461 Sunset Blvd | Ballroom 1 and 2

AGENDA - Version 5/22/18
Light breakfast/ Check-in

Welcome and Introduction: Vision and Goals of Today’s Retreat
Steve Shoptaw, PhD, Director, CHIPTS

Opening Remarks
Kelsey Martin, MD, PhD, Dean of DGSOM
Patrick Dowling, MD, Chair, Department of Family Medicine

Overview of CHIPTS and Research Portfolio/Accomplishments

- Administrative - Raphael Landovitz, MD, MSc, Tom Coates, PhD, Uyen Kao, MPH
- Development Core - Dallas Swendeman, PhD and Roger Detels, MD

- Methods Core — Li Li, PhD and Scott Comulada, PhD

SAB Feedback to Cores and Group Discussion

- Opportunities for innovation and growth
o What new research related to co-morbidities should we focus on?
o How do we expand and diversify funding?
o What new partners and networks to engage?

- Areas of improvement (e.g. operations, dissemination, etc.)
- Measuring and demonstrating impact

Break

Core Research Portfolio/Accomplishments

- CP Core — Cathy Reback, PhD and Raphael Landovitz, MD, MSc

- Policy Impact Core — Arleen Leibowitz, PhD and Nina Harawa, PhD
CAB Presentation

Dahlia Ferlito, MPH, CHIPTS CAB co-chair

Aaron Celious, PhD, CHIPTS CAB member

SAB Feedback to Cores/CAB and Group Discussion (see questions above)

Lunch



1:00 p.m. Los Angeles County HIV/AIDS Strategy and CHIPTS’ Role
Mario Perez, MPH, Director, Los Angeles County, Division on HIV and STD Programs

1:45 p.m. Supporting Diversity at UCLA
Lynn Gordon, MD, PhD, Senior Associate Dean, Diversity Affairs, DGSOM

2:15 p.m. Break

2:30 p.m. Strategic Planning: Breakout Session
- Integration of LAC County of HIV/AIDS Strategy into CHIPTS work
- Addressing diversity within CHIPTS
- Identify core deliverables and plan for 2020

3:30 p.m. Presentation of Plans from Core Groups and Discussion (5 minutes each)

4:15 p.m. Summary of day, actions steps, and closing remarks
Steve Shoptaw, PhD, Director, CHIPTS

4:30 p.m. Networking Reception

6:30 p.m. Adjourn

This event is organized by the Center for HIV Identification, Prevention, and Treatment Services (CHIPTS)
and made possible by funds from the National Institute of Mental Health (P30MH058107).



