[image: image1.png]SOCCER




Champions League Focus Group Protocol for the coaches 
	PROTOCOL


What you need:

· Coaches will be shuffled and two groups will form part of the focus group.
· 2 facilitators (one to take notes, one to lead the discussion)
· Tape recorder
· Supplies for note taking
· Focus Group Discussion Questions
· Focus Group Script
· Safe Space for discussion:  This should be an enclosed space with no distractions.  Participants should be able to be comfortable for the entirety of the discussion.
	SCRIPT


· Welcome the participants.

· Have the participants sit in a circle with the facilitators evenly distributed among the group.

Introduction:
· “Welcome! My name is _______. I’m working for GRS as a _____. We’re conducting a focus group here in ___ in order to find out about your general experiences, thoughts, opinions, and lessons learned during the time when you were participating in Champions League.  Your participation and honest feedback is greatly appreciated and will help Grassroot Soccer to improve Champions League!” 
Explanation of Confidentiality:
· “I am going to ask you some questions.Your answers are completely confidential and if you do not want to answer the question, you do not have to.  If you do not feel comfortable or do not want to participant in the discussion at any time, you may pull out.  There are no right or wrong answers.  However, we do ask that you answer honestly to these questions.  We are here to learn from you and your honest answers will help us better understand what you and your peers think about Champions League.
· You may answer the question in whatever way you understand the question. The discussion will take about 60 minutes or less.  The discussion will also be recorded and__note takers name___ will be taking notes throughout the discussion.  We may transcribe the discussion for the sake of accuracy and in order to share your thoughts with the team working on this project.  The information will only be shared with the Project team.  We urge you not to discuss the questions and responses outside of this group.  Everything we discuss should remain within this group.”

· Ask the participants if they have any questions at this point.
· Ask the participants if they are ready to begin the discussion.
· Start the tape recorder and verify that your note taker is prepared.
· Begin the Discussion.
	Questions


Please fill out the following before beginning the discussion.

Date: __/__/____





Theme:  Champions LeagueEvaluation 
Venue: _________________




Number of Participants: _____

Start Time: ______________




Number of Males:  _________

End Time: _______________






Facilitator:________________




Age Group: _______________

Co-Facilitator: ___________________

Note Taker: ______________________

Please fill in your name, surname, age, and signature, as part of the agreement and consent to be part of the discussion. 

	Name 
	Last Name 
	Age 
	Signature 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The Focus Group Questions are as follows. Anyone can respond but you must also give each other a chance to speak. 

1. How was your experience with the Champions League programme? 
1.1 Probe: What was your favourite part? What was your favourite practice or activity from Champions League project? Why?
1.2 Probe: What did not go well? What was your least favourite practice or activity from Champions League project? Why?
2. What motivated you to become a Champions League coach?

3. How did you find the training process? 

3.1        Probe: What did you like about the training process? 

3.2        Probe: What did you not like about the training process? 
4. What is the most important information that you think participants have learned from Champions League? 
4.1
Probe: What did participants learn about alcohol and drug abuse?
4.2
Probe: What did participants learn about HIV?

5. What did you learn from this programme? 
6. Are there any highlights about Champions League you would like to share with others?
6.1
Probe: Have you seen any positive impact on participants’ lives? 
6.2
Probe: Do you have any story to share where you observed the change?
7. How has being a Champions League coach changed you? 
7.1
Probe: How have you changed as a coach? 
7.2
Probe: How have you changed as a person?

8. What was unique about Champions League programme?
8.1 
Probe: Do you think participants would come to Champions League without the incentives?  
8.2 
Probe: Would participants come if the league only involved life skills practices?
9. What challenges did you come across when implementing the Champions League programme? 
10. How were you supported in the Champions Leagues programme? 

10.1 
Probe: Did you feel that you had enough support in implementing Champions Leage? 
10.2 
Probe: How would you like to be supported in Champions League?
11.  How did you find the referral process? 
   12.1 Probe: Did you personal use the referral system? 
12. How were the briefing sessions? 

13. How would you change Champions League?
14. Any additional comments or suggestions about Champions League as a programme?
Thank you for your time and for the fruitful discussion.
